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Chairperson of the conference: Viktoras Jašinskas 

Secretaries of the conference: Evilija Aida Jasiūnaitė, Martyna Pronckutė 

 
 
CONFERENCE AGENDA:  

1.​ Registration;  

2.​ Opening of the conference;  

3.​ Election of the conference chairperson and secretaries; 

4.​ Approval of the agenda; 

5.​ Election of the vote counting commission;  

6.​ Quorum checking;  

7.​ Presentation of the VGTU SR CIF activity report;  

8.​ Question session;  

9.​ Presentation of the VGTU SR CIF financial report;  

10.​Question session;  

11.​Approval of the VGTU SR CIF activity and financial reports;  

12.​Shortening of the term of office 



 
 

 

13.​ Presentation of candidates for the position of VGTU SR CIFchairperson;  

14.​Question session;  

15.​Election of the VGTU SR CIF chairperson;  

16.​Presentation of the results;  

17.​Closing of the conference.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

1.​ Registration 

29 out of 34 representatives have registered for the conference. The quorum is met, so  

the conference can proceed.  

 

2.​ Opening of the conference 

 Dagnė Kvietkutė, chairperson of VGTU SR CIF, opens the conference.  

 

3.​ Election of the conference chairperson and secretaries 

●​ Viktoras Jašinskas has been nominated as the chairperson of the conference. 

Unanimous decision. 

●​ Evilija Aida Jasiūnaitė and Martyna Pronckutė have been nominated as the 

secretaries of the conference. Unanimous decision. 

4.​ Approval of the agenda 

 

The agenda was approved by consensus. 

5.​ Election of the vote counting commission 

Suggested for vote counting commission:  Antanas Ežerskis (guest), Saulius Paukštė 

(guest, TSRV), Agnė Kaziulenaitė (guest). 

Elected to the vote counting commission by consensus: Antanas Ežerskis (guest), 

Saulius Paukštė (guest, TSRV), Agnė Kaziulenaitė (guest). 

 

6.​ Quorum checking 

Quorum check in progress. 29 out of 34 representatives are participating in the  



 
 

 

conference. The quorum is met, the conference may proceed.  

 

7.​ Presentation of the VGTU SR CIF activity report 

VGTU SR CIF chairperson Dagnė Kvietkutė presents the VGTU SR CIF activity report  

for the period from 24 March 2025 to 14 October 2025. 

 

 

8.​ Question session 

Dagnė Kvietkutė, chairperson of VGTU SR CIF, answers questions regarding the  

VGTU SR CIF activity report for the period from March 24, 2025, to October 14, 2025.  

 

Gabrielė Nareckaitė KIF-22/1: I wanted to ask about the discussion of the final thesis in 

the surveys. Could the representatives come and listen to how everything is being 

reviewed, or will the information be communicated in another way? 

Answer: The fact is that I am finishing my term and the dean and I have agreed that we 

will do the whole process ourselves. This can still be discussed and consulted on, but we 

will  confidently be passing the information. 

 

Miglė Česonytė PKF-22/2: What difficulties did you encounter as chairperson? 

Answer: There is nothing specific that I would single out. There were ups and downs, 

there were arguments that made it difficult to get out of bed. However, overall, I am very 

happy that we managed to maintain an active team during this term. I am glad that we 

have wonderful first-year students who were active and hard-working. It's not anything 

specific, there was everything, everything happens.   

 



 
 

 
 

Saulius Paukštė (guest, TSRV): Why do you think there are no international students 

here? And what is the relationship with the representatives of international student 

academic groups? 

Answer: It was written that most have already been elected. This should be verified, but I 

believe that this inclusion should be implemented, as we are the representative body of all 

students and are capable of doing so. If here were even one international student, I would 

not be standing here and certainly would not be conducting the conference in Lithuanian; 

there would be someone to translate everything. At the moment, there is not much 

demand for this, and we are not ready to accept them. If there were more of them, it 

would be different. Letters were sent to them, but none of them came. 

 

Saulius Paukštė (guest, TSRV): Should alumni be invited to events/collaborate during the 

term of office, or should they join? 

Answer: Human resources coordinators contributed from time to time. I have two alumni 

in my team, one of whom was the chair and appeared regularly and contributed: the last 

time I remember was the first meeting of curators with x groups. Separately, then 

together. 

Adding to the question: Were separate recommendations made? 

Answer: As of today, I wouldn't say what the addition was, I wouldn't say a single thing. 

 

9.​ Presentation of the VGTU SR CIF financial report 

VGTU SR CIF chairperson Dagnė Kvietkutė presents the VGTU SR CIF financial  

report for the period from 24 March 2025 to 14 October 2025.  

 

 



 
 

 

 

10.​Question session 

VGTU SR CIF chairperson Dagnė Kvietkutė answers questions regarding the VGTU  

SR CIF financial report for the period from 24 March 2025 to 14 October 2025.  

 

Kipras Petraitis (guest): Why do numbers change in English and Lithuanian? 

Answer: I can explain this; I calculated each item separately. If you want a correct 

analysis, it is all presented in English. 

 

Saulius Paukštė (guest, TSRV): Regarding social partners, do you plan to receive support 

from them? 

Answer:Yes, it was sought every month from the marketing coordinator's side. In the 

spring, an event was organized, and the partners' support was directed toward the event 

itself. 

 

11.​Approvement for VGTU SR CIF activity and financial report 

In voting for VGTU SR CIF activity and financial report voted spoke out 

Number of representatives participating in the vote– 29 

For– 29 

Against– 0 

Abstained– 0 

 

 

12.​Shortening of the term of office 

Number of representatives participating in the vote– 29 



 
 

 
 

For– 29 

Against– 0 

Abstained– 0 

 

13.​Presentation of candidates for the position of VGTU SR CIF chairperson 

Candidates for the position of chairperson of VGTU SR CIF introduce themselves: 

Marija Klemkaitė. 

14.​Question session 

Candidates for the position of chairperson of the VGTU SR CIF answer the questions  

that arise.  

 

Kotryna Grumblytė KIF24/1: How do you envision cooperation with other universities? 

Answer: As I mentioned, we want to improve our communication skills. We always want 

to have many acquaintances and communicate with other universities and student 

representatives. As far as I know, not everyone has this, so it would be nice to organize 

joint team-building meetings and gatherings to make friends at other universities. 

Adding to the question: Is this with the university, or with SR? 

Answer: With SR, yes. 

Miglė Česonytė PKF-22/2: Have you done any analysis of what the previous team did 

with the representatives, and what do you mean by saying "better" in terms of what 

specifically you want to achieve in this area? 

Answer: It's just about improvement, but perhaps not everyone is willing to talk about it. 

That's why the idea is to talk to them a lot during meetings, where they can share 

information from their academic groups. 



 
 

 

Saulius Paukštė (guest, TSRV): Can you tell me why there are two marketing 

coordinators and two human resources coordinators, but only one social and academic 

affair coordinator and one vice-chairperson, and no one from international students 

affairs? 

Answer: Yes, I have two marketing coordinators because they will do a much better job 

than one person. This will make it easier to find sponsors and everything else. Then two 

human resources coordinators, because when I was learning to be a chairperson, there 

were always two people. We haven't found a competent person to take over the duties of 

the international students affairs coordinator yet, so my social and academic affair 

coordinator Evilija. She will take over the duties for now, and if she sees that there is too 

much work, the team will take over. 

Adding to the question: Don't you think it would be better to find the right person for the 

job as soon as possible? 

Answer: That's what the rest of the team is for. 

 

Agnė Dazulėnaitė (guest): Do you and your team participate in central office training 

program? 

Answer: Yes, as far as I understand, we are currently participating. 

Adding to the question: Is your team participating?  

Answer: New team yes, registration is done. 

 

Saulius Paukštė (guest, TSRV): What is the main problem in the faculty and what could 

you solve during this semester? 



Answer: Personally speaking, from an academic point of view, there is a problem with the 

lecturers. People come and say something about one lecturer or another. I also see a  

 
 

 
problem with the schedules. Since there are so many opportunities on the creative side, it 

becomes more difficult to coordinate with the schedules, because there are also working 

students and students doing internships. 

 

Kipras Petraitis (guest): Why did you submit your presentation only in Lithuanian, 

compared to other faculties that did both Lithuanian and English? 

Answer: Yes, I discussed this with the previous team, but there was no need for it. 

Although we were thinking about how we would like to attract international students, as 

we currently have very few or none at all in our faculty.  

 

Miglė Česonytė PKF-22/2: You mentioned something about schedules. Does that mean 

we'll have to attend lectures in the evenings? 

Answer: Certainly not, but perhaps there is a possibility to reduce the attendance rate for 

practical works or lectures by a certain percentage. 

Adding to the question: Not about attendance, but about schedules. 

Answer: It is difficult to agree on Interim examination, so you can negotiate with 

lecturers to take this into account.  

 

Akvilė Šimanskaitė KIF-22/4:What are the three key qualities of a good leader that you 

could apply to yourself?  

Answer: I think it's responsibility, sincerity, and openness, because I will need to work 

with a team, not alone. 

 

Justas Grigalskis (guest): What would be the basis for your motivation? 



Answer: As well as these aspects of my leadership: self-confidence and sincerity. 

 

 
 

 

Saulius Paukštė (guest, TSRV): When it comes to openness and sincerity, what was most 

lacking in the previous team? 

Answer: I really didn't try to talk about what happened in the previous term; I'm trying to 

look to the future. 

Adding to the question: But honestly, can you think of what was missing the most? 

Answer: Perhaps he didn't do everything he wanted to because he simply didn't have the 

time. 

 

Gabrielė Nareckaitė KIF-22/1: Do you think international students should approach you, 

or should you approach them?  

Answer: I think that I should do that. 

 

Saulius Paukštė (guest, TSRV): As a team, do you have at least one idea on how to 

approach international students? 

Answer: Since we only had one meeting with the team, we want to improve this. 

Therefore, we hope to come up with some good ideas. 

 

15.​Election of the VGTU SR CIF chairperson 

16.​Presentation of the results 

Voting for VGTU SR CIF chairperson: 

Number of representatives participating in the vote– 29 

For– 14 

Against– 7 



Abstained– 8 

 

 
 

 

17.​Closing of the conference 

 

Chairperson of the conference​ ​ ​ ​ ​ ​       Viktoras Jašinskas 

Secretary of the conference ​ ​ ​ ​ ​                  Martyna Pronckutė 

Secretary of the conference ​ ​ ​ ​ ​            Evilija Aida Jasiūnaitė 


