Main goals

Flexibility of studies

* We will aim to increase the flexibility of studies by offering university the
opportunity to implement hybrid theoretical lectures and will seek to give
students the possibility to justify their absence due to illness.

Equal quality of studies in English and Lithuanian

* To ensure a uniform level of study quality in programs taught in English and
Lithuanian, based on the representative system created during the first term
of the ISAC, we will organize surveys and present possible solutions for
ensuring their quality.

*  We will also seek to ensure that academic staff working with international
students meet the required standard of English language proficiency.

Representation of students living in dormitories

* Maintaining the continuity of the organization's activities, we will continue to
develop the model of student representatives in dormitories. We will ensure
that dormitory representatives receive accommodation discounts, publicize
the principles of the model, and organize elections for dormitory
representatives.

Newsletter initiative

* We will regularly inform students using the university newsletter system to
ensure that information about the activities of the Student’s Representation
and the issues being addressed reaches all students, not just the group
representatives and contact persons.

VILNIUS TECH SR Mentorship program

* We will work on establishing a mentorship program to improve the
competence of student representatives, share knowledge, and ensure the
continuity of the organization.



LSIC price coverage

* We will seek to ensure that all students enrolling at VILNIUS TECH are
compensated for the cost of issuing a Lithuanian student identity card (LSIC),
emphasizing that the LSIC is not a privilege but a necessary tool for the study
process — it enables access to lecture halls, parking lots, the library, and work
spaces, is required when paying for services, and provides vital discounts for
cross-city and international travel.

Changing the academic calendar

* Following the example of other higher education institutions, we'll bring up the
idea of integrating spring break into the academic community. We will hold a
student referendum on possible changes to the academic calendar and will
seek to have exam retakes before the commission is moved to
July.

Review of study programs

* In accordance with the SR Strategy, we will continue the general review of
study programs in all faculties to identify both faculty-specific and university-
wide issues and address them at the university level.

Strengthening ethical culture at the university

* We will seek to implement ethics training for faculty and administration,
strengthening a respectful, safe, and student friendly academic environment.

Student town

 We will continue the work began during the last term, focused on the
development of the student campus in Saulétekis, and we will aim to improve
the university's infrastructure and create spaces that are important to
students.



Analysis of job market needs

* We will conduct surveys of faculty social partners and companies where
students do their internships to get a better understanding of job market
needs and the relevance of study programs.

The representative’s prestige project

« We will work on strengthening the role and motivation of representatives,
improving the system of Academic group representative for more effective
feedback collection, and monitoring the activity of representatives to
increase their involvement.



