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VILNIUS TECH SA STRATEGIJA

MISIJA - Atstovaudami VILNIUS TECH akademine bendruomene, kuriame augancia ir
atsakinga studentiska jéga, orientuota | kokybiska aukstajj moksla.

VIZIJA - Patikima, atsakinga ir kryptingai veikianti VILNIUS TECH akademineé bendruomeneé.

VERTYBES:
1. Inovatyvumas - nuolat siekiame naujoviy ir tobuléjimo, integruodami naujas

id€jas ir sprendimus organizacijoje.
2. Bendruomeniskumas - puoseléjame savo bendruomene, gerbdami tradicijas

ir skatindami aktyvy studenty jsitraukima j universiteto gyvenima.
3. Atsakingumas - laikomes savo jsipareigojimy ir uztikriname, kad musy

organizacija veikty atsakingai ir subalansuotai.

4. Atvirumas - vykdome skaidria ir viesa veiklg, esame atviri sillymams, naujoms
idejoms, pokycCiams, kritikai ir pastaboms.
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1.Studenty interesy
atstovavimas
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1.1. Socialiniy ir akademiniy procesy
tobulinimas

Ruden] suorganizuotas vienas pirmo kurso ir vienas 2-4 kurso seniuny
susitikimas. Studentai susitikimy metu iSsaké pastebéjimus kaip pragjo
mokslo mety pradzia, kaip sekasi pirmakursiams su integracija ir ar visoms
grupéems déstytojai per pirma paskaita pristate svarbiausius dalykus;
Busima TSRK koordinatoré Gabrielé Kovalevskyte jau planuoja tarptautiniy
pirmo ir antro kurso akademiniy grupiy kontaktiniy asmeny susirinkimus
rudens semestre su studijy prodekanais;

Studentams atstovavome rotacijy komisijoje.
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1.2. Studenty jtraukimas j universiteto
sprendimy priémimo procesus

Atstovavome studentams Erasmus atrankos komisijoje, dekanato, fakulteto
tarybos posédziuose. Dekanato metu isreiSkéme nuomones dél specialybés
kalbos kélimo | kita kursg, privalomo lankomumo, praktiky kélimo | 8
semestra klausimo;

ISrinkome nauja studentg atstovag Senate - Ainarg Jonut;.
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2. Isoriniy rysiy
formavimas ir palaikymas
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2.1. Alumni tinklas ir rysiai su buvusiais
studentais

Kvietéme SA FMF alumni dalyvauti ir vesti paskaitas pavasariniuose AF, FMF

mokymuose;
Alumni prisidejo prie AF, FMF ir MF pirmakursiy stovyklos organizavimo;
2025 m. baigusiems universitetg SA nariams jteikéme paskutine SA

akreditacijg;
Vasaros metu vykusiose FMF baidarése kvietéme dalyvauti ir SA FMF

alumni. Jy dalyvavo: 12.

VILNIUS TECH

STUDENTWY ATSTOVYBE




AN
2.2. Bendradarbiavimas su kity aukstyjy
mokykly studenty savivaldomis ir
projektiniy veikly jgyvendinimas

Palaikéme rysj su kity AM SA viceprezidentais (LSS naréemis), su kuriais
diskutavome apie pirmakursiy stovyklas, SA pareigy skirtumus ir
panasumus kiekvienoje AM, studenty atstovy modelius. Pasidalinome
iZvalgomis apie vicepirmininko/viceprezidento pareigy lygiy aprasa, kad
pagal jj vicepirmininkai tikslingai kelty savo kompetencijas ir uztikrinty
aukstg studenty atstovavimo lyg;.
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2.3. Rysiy su socialiniais partneriais kdrimas
ir palaikymas

Palaikome ilgalaike partneryste su ,Accenture”, gavome 1000 eur remimay;
Dalyvavome susitikime dél VILNIUS TECH ir ,,Accenture” iniciatyvos jrengti
~Accenture” klase musy universitete. Pagal jmonés vizija, klasé buty kaip

ofisas praktikantams joje dirbti ir atlikti praktika.
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2.4. RySiy su uzsienio studentais
kGrimas ir jtraukimas | akademine
bendruomene

Efektyviai sprendéme akademines problemas, su kuriomis susiduré uzsienio
studentai per whatsapp platforma. (Kalby barjeras su déstytojais,
informacijos jkélimas | moodle, atsiskaitymy daty neskelbimas ir kt.);
[traukéme tarptautinius studentus | kuratoriy programa (mokymai,
akreditavimas, kuratoriy stovykla);

Pritaikéme universiteto integracines dienas tarptautiniams studentams,
veiklos buvo vedamos angly ir lietuviy kalba;

ISsirinkome kontaktinius asmenis tarptautiniy studenty grupése;
VieSinome informacija IG ir FB platformose lietuviy ir angly kalba;

SA Integraciniy dieny metu pirmakursiai pristaté tarptautiniy studenty
jtraukties | SA veikla sprendimus;
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3. Stiprinti zmogiskuosius
ISteklius ir jy valdyma




3.1. Naujy nariy pritraukimas ir
integravimas | studenty atstovybes
bendruomene

Su dabartine komanda ir KLP koordinatoriais vykdémeé integracinius
atstovybés susitikimus, kuriy metu naujai prisijunge nariai buvo
supazindinti su atstovybés ir komitety veikla. Integraciniy mety
pirmakursiai vykdé minimalius projektus:

RsV komitete pasirinktomis temomis pirmakursiai kureé reels’us;
Rinkodaros komitete galvojo sprendimus bendruomeniskumo fakultete
gerinimui (renginiy ide€jos ir potenciallus réméjai);

SARK komitete pirmakursiai sukuré apklausa jsigilinti | praktiky radimo
problema bei pasiulé galimus sprendimus;

ZIK ir TSRK darbo grupé masté ir pasitlé sprendimus, kaip jtraukti
tarptautinius studentus | SA veiklg;

Po vasaros pertraukos pradéjome vesti komitetinius susirinkimus SA
nariams. 2024 m. komitetiniai susirinkimai buvo vykdyi

men;
Suorganizavome rudeninius mokymus; STUBERT O ASTCRraE




3.1. Naujy nariy pritraukimas ir
integravimas | studenty atstovybes
bendruomene

2024 m. ir 2025 m. statistika
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3.1. Naujy nariy pritraukimas ir
integravimas | studenty atstovybes
bendruomene

Jstojusiyjy | VILNIUS TECH pirmosios pakopos
studijas (vf+vnf) pasiskirstymas pagal fakultetus
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3.2. Pastovus nariy, koordinatoriy ir vadovy
kompetencijos kelimas ir kompetencijy
kokybés prieziura

Ivykdyti koordinatoriy Ton1 pokalbiai su busima komanda. Su kiekvienu is
blusimy koordinatoriy buvo aptarti tikslai ir vizijos pareigoms bei strateguota,
kaip jie savo uZsibréztus tikslus pasieks. Siais pokalbiais uztikriname, kad
studenty atstovavimo veikla islikty kokybiska ir testing;

IS 28 laikiusiy SA FMF nariy 22 (80%) islaiké centralizuotg narystés akreditavima.
Akreditavimo islaikymo kartelé buvo ne maziau 80%, kas uztikrina, kad musy
nariai turi auksta ziniy ir kompetencijy lyqgj, leidziantj efektyviai atstovauti
studentus;
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3.3. Kompetentingos lyderysteés
programos organizavimas ir vykdymas

Buvo daryti pareigy infopackai busimoms komandomes;
Vykdéme SA FMF nariy kompetentingos lyderystés programa, kurios metu

vyko reguliarus susitikimai, siekiant perduoti visas sukauptas Zinias naujai
komandai;

Kandidatas | pirmininkus susitiko su SA prezidentu, aptaré kandidatavimo
tvarkas, SA FMF aktualijas, iSsikeltus tikslus;

Nuo rugséjo darbus stengiameés perleisti busimai komandai: busimos RsV
koordinatorés nuo rugseéjo viesino informacija soc. tinkluose, busima
komanda kartu su esama komanda organizavo SA integracine savaite,
ieSkojo remejy. Busima komanda savarankiskai organizavo rudeninius
mokymus naujai prisijungusiems nariams. Dziaugiameés, kad galime
taip tvirtai pasitikéti bisima komanda nuo pat mokslo mety pradzios
perleidziant pareigas.
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4. Palaikyti studenty
atstovybes veiklg
naudojant efektyvius
pagalbinius jrankius
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4.1. Didinti studijy programy komiteto
veiksminguma

Atlikome studenty apklausa del praktiky ieskojimo. Apklausos rezultatais
pasidalinome su PRIf, ITf, ISf SPK komitetais ir studijy prodekane. Pagal

studenty isreikstus sunkumus, palaikome SPK sprendima PRIf, ITf, ISf

studijy programose privaloma praktika perkelti | 4 kurso paskutinj semestra.

Pakeitéme BIf, ISf SPK studenty atstovus, nes pasibaigé buvusiy atstovy
studijos
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4.2. Stiprinti studenty atstovybes rysius ir
komunikacija su seniunais

Uztikrinome informacijos sklaida tarp vicepirmininky » seniuny -
akademiniy grupiy studenty, buvo sukurti bendri komunikacijos kanalai, ir
tesiami reguliaris senitny/kontaktiniy asmeny susitikimai;

Buvo dalijamasi aktualia informacija su seniunais: SA pozicijomis dél
bendrabuciy ir privalomo lankomumo, diskutuojama praktiky problemuy
tema, po kiekvieno susirinkimo siuntéme atminting, kas susirinkimo metu
buvo aptarta (egzaminai, tarpiniai atsiskaitymai, déstytojai ir pan.)
dalinomés fakultetiniais renginiais, praktikos skelbimais bei klausémes
seniuny jzvalgy apie studijas;

Pirmos pakopos akademinéms grupéms isrinkome seniunus, o antrosios -
kontaktinius asmenis;

Pradéta kurti apklausa dél kontaktiniy magistry atstovavimo, taciau sis ‘E;

darbas buvo perduotas CB, Viceprezidento pareigoms;
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4.3. Siekti efektyvaus kuratoriy darbo su
studenty grupéemis

Vykdéme kuratoriy programa fakultete, kurioje dalyvavo 21 kuratorius, tarp
JUy - ir vienas uzsienietis kuratorius, ypac didziuojameés jo aktyvumu ir
jsitraukimu j bendruomeneés veiklas; 2024 m. FMF kuratoriy turéjome: 27,
2023 m. turéjome kuratoriy: 34;
Kuratoriai dalyvavo kompetencijos keélimo mokymuose, taip tobulindami
gebéjimus efektyviai bendrauti, spresti problemas ir teikti pagalba
pirmakursiams;
Visi kuratoriai iSlaiké akreditavima virs 80 % kartelés, siekiant iSlaikyti auksta
kompetencijos lygj;
Organizavome kuratoriy mokymus, kuratoriy akreditavimus bei
kuratoriy stovykla. Taip pat vicepirmininkas organizavo kuratoriy

SFUEEEE”HE

susitikimus, prisidéjo prie universiteto integraciniy
dieny organizavimo.




4.4. Kontrolés komisijos veiklos
aktyvinimas ir gerinimas

Bendradarbiavome su kontrolés komisija dél universiteto pirmakursiy
stovyklos efektyvinimo ir gerinimo;

Atsizvelgeme | KK pateiktas rekomendacijas, jas taikéme ruosSiant bei
apmokant kandidatuojancia nauja komanda: anksciau pradéjome KLP bei
stengémes dirbti kuo labiau supazindindami su pareigomis.
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5. Komunikacija ir
Informacijos sklaida

g

VILNIUS TECH

ssssss ATSTOVYBE



‘—

5.1. Nuoseklial ir désningai viesinti
studentams aktualig informacijg atstovybes
sprendziamais klausimais

Pavasar| soc. tinkluose pasidalinome pusmecio nuveiktais darbais ir dalyvavimu
VJOSAS asambléjoje;

Taip pat viesSintos SA pozicijos deél bendrabuciy ir dél privalomo lankomumo,
aktyviai dalinomés Centrinio biuro informacija bei kity fakultety iniciatyvomis;
VieSinome informacija apie pavasarinius mokymus, pirmakursiy stovyklas, LSP,
universiteto integracine savaite, SA FMF integracines dienas, pirmakursiy
krikStynas, pirmakursiy kuratorius;

ViesSinome story formatu pirmakursiy stovyklos réemejus, N2U renginj;
VieSinome tarptautiniams studentams aktualy renginj ,,Finding home away
from home”, kuris vyks spalio 15 d.;

Dalinomeés informacija apie studentams organizuojama hackatho's

VILNIUS TECH
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5.2. Skatinti komunikacija tarp studenty
atstovybiy fakultetuose

Organizavome pavasarinius mokymus su SA AF;
Organizavome pirmakursiy stovykla kartu su SA AF ir SA MF;
Organizavome ir dalyvavome visy fakultety vicepirmininky susitikimuose,
kuriuose dalinomeés fakultety aktualijomis ir organizavome kuratoriy
programa;

Suorganizavome N2U renginj, kuris vyko geguzés 15 d. Renginio metu
savanoriai buvo ir kity fakultety studentai bei tarptautiniai studentai. Taip
pat 3iais metais kvietéme savanoriauti ir moksleivius. Si veikla pagerino
tarpfakultetinius rySius, skatino palaikyti komunikacijg bei toliau dalinantis
fakultety iniciatyvomis tiek su lietuviais, tiek su tarptautiniais studentais.
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6. Studenty atstovybes
strukturos stiprinimas
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6.1. Studenty atstovybeés centrinio biuro
veiklos stabilumo ir efektyvumo gerinimas

Isitraukéme | Centrinio biuro darbo veiklg, padéejome uztikrinti
Viceprezidento pareigy vykdymag;

DzZiaugiameés Gabija Papstaityte, kuri buvo patvirtinta CB RsV vadove.
Dalyvavome lonl susitikimuose su prezidentu ir kitais CB vadovais,
pasidalinome jzvalgomis apie fakulteto ir CB veiklg;

Prisidéjome prie TechWave renginio organizavimo kartu su kitais
fakultetais; Didziuojamés FMF nariais, kurie buvo TechWave pagrindinéje
organizatoriy komandoje:

N2U pagrindiné organizatoré: Austéja Lazickaité

O

Rinkodara: Vitalijus Lapienis, Arminas Buténas

iniy orientaciniy organizatorius: Gustas NarkevicCius
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6.2. Pagerinti studenty atstovybes veiklos
kokybe ir efektyvuma

Aktyviai atstovavome studentus Valdybos posédziuose - buvome prisijunge
prie pirmakursiy stovykly darbo grupes;

Valdybos posédziuose iskeltus klausimus diskutavome visuotiniy
susirinkimy metu bei reiskéme savo pozicijas;

Aktyviai dalyvavome komitety susitikimuose su centrinio biuro vadovais;

Dalyvavome CB darbo grupéje dél pirmakursiy stovykly organizavimo
keitimo.
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Pajamos:

SA FMF ir SA AF pavasariniai mokymai:
+ 347.00 € dalyviy mokesciai

Remimas:
+ 71000 € , Accenture”

SA FMF, AF, MF pirmakursiy stovykla:
+ 1205.93 € pajamos is dalyviy mokesciy

SA SF, TIF, MIX pirmakursiy stovykla:
+ 225 € dalyviy mokesciai

TechWave renginio vieSinimas soc. tinkluose:
+ 64.65 € VILNIUS TECH SA Centrinio biuro iSlaidy padengimas

VILNIUS TECH
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ISlaidos:

SA FMF ir SA AF pavasariniai mokymai:
- 2891 € dalyviy maitinimas -
- 282.79 € pervedimas AF uz renginio

SA FMF KriksStynos:
40.79 € Reikmenys
krikStynoms

BEER

Renginys ,Night to Unite” ir ,TechWave”:

7.24 € N2U domenas

45.01 € Mailtracker

13.99 € N2U dekoracijos

54.87 € N2U dekoracijos

38.53 € daiktai N2U veikloms

72.6 € TW ir N2U reklaminiai plakatai ir
SNEIIES

134.91 € N2U Organizatoriy dzemperiai
65.76 € TechWave soc. tinkly reklama

SA FMF Rudeniniai mokymai:

- 219.41 € Dalyviy maitinimas

SA SF, TIF, MIX pirmakursiy

stovykla:

- 13.72 € Stovyklos isSlaidos

SA FMF reikméems:

- 63 € garso kolonélés stovas is

,Tamsta”

VILNIUS TECH
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Administracinés islaidos:
- 12 € kortelées administravi
mokestis
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Rezultatas

Likutis ataskaitinio laikotarpio pradzioje: 2498.04 €

Likutis ataskaitinio laikotarpio pabaigoje: 4147.09 €
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VILNIUS TECH SA STRATEGY

MISSION - Representing the VILNIUS TECH academic community, we are a growing and
responsible student force focused on high-quality higher education.

VISION - A reliable, responsible, and purposeful VILNIUS TECH academic community.

VALUES:
1. Innovation - we constantly strive for innovation and improvement by integrating new
ideas and solutions into the organization.

2. Community spirit - we nurture our community by respecting traditions

and encouraging active student involvement in university life.

3. Responsibility - we honor our commitments and ensure that our

organization operates in a responsible and balanced manner.

4. Openness - we conduct our activities in a transparent and public manner, and we
open to suggestions, new

ideas, changes, criticism, and comments.

N
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1. Representation of
student interests

VILNIUS TECH
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1.1. Improving social and academic
processes

In the fall, one meeting for first-year students and one for second- to fourth-
year students was organized. During the meetings, students shared their
observations on how the beginning of the academic year went, how first-
year students are integrating, and whether lecturers presented the most
important topics to all groups during the first lecture.

The future ISAC coordinator Gabrielé Kovalevskyté is already planning
meetings between the contact persons of the international first- and
second-year academic groups and the vice-deans for studies in the fall
semester.

We represented students on the rotation committee.

VILNIUS TECH

STUDENTY ATSTO VYBE



‘-
1.2. Involvement of students in university
decision-making processes

We represented students at the Erasmus selection committee, dean's office,
and faculty council meetings. During the deanery meeting, we expressed our
opinions on the transfer of the speciality language to another course,
compulsory attendance, and the transfer of internships to the 8th semester.
We elected a new student representative to the Senate - Ainaras Jonutis.

VILNIUS TECH
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2. Establishing and
maintaining external
relations

VILNIUS TECH
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2.1. Alumni network and relations with
former students

We invited SR FSF alumni to participate and give lectures at the spring AF
and FSF training sessions.

Alumni contributed to the organization of the FSF, AF, and MF freshman
camp.

We awarded the last SR accreditation to SR members who graduated from
university in 2025.

We invited SR FSF alumni to participate in the FSF kayaking trips that took
place during the summer. Twelve of them participated.

VILNIUS TECH
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2.2. Cooperation with student self-
governments of other higher
education institutions and

Implementation of project activities

We maintained contact with other higher education institution’s SR vice-
presidents (LSS members), with whom we discussed freshman camps, the
differences and similarities between SR duties in each higher education
institution, and student representative models. We shared insights on the
description of the duties of vice-presidents so that they could purposefully

improve their competencies and ensure a high level of student

representation.
VILNIUS TECH
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2.3. Establishing and maintaining relations
with social partners

We maintain a long-term partnership with Accenture and have received
€1,000 in sponsorship.

We participated in a meeting with Accenture regarding the VILNIUS TECH
and Accenture initiative to set up an Accenture classroom at our university.
According to Accenture's vision, the classroom would be like an office for
Accenture interns to work and do their internships.

VILNIUS TECH
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2.4. Establishing contacts with foreign
students and integrating them into the
academic community

We effectively solved academic problems encountered by foreign students
via the WhatsApp platform. (Language barriers with lecturers, uploading
information to Moodle, failure to announce exam dates, etc.)

We included international students in the curator program (training,
accreditation, curator camp).

We adapted the university's integration days for international students, with
activities conducted in English and Lithuanian.

We selected contact persons among international student groups.
We published information on IG and FB platforms in Lithuanian and
English.

During the SA Integration Days, first-year students presented solutiog
the inclusion of international students in SA activities,

VILNIUS TECH
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3. Strengthening and
control of human
resources

g
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3.1. Attracting new members and
integrating them into the student
representative community

Together with the current team and CLP coordinators, we held integration
meetings for representatives, during which new members were introduced to
the activities of the representative body and committees. First-year students
carried out minimal projects during the integration year: First-year students
created reels on topics selected by the PR committee

The Marketing Committee came up with solutions for improving community
spirit in the faculty (event ideas and potential sponsors)

The SAAC Committee created a survey to explore the problem of finding
internships and proposed possible solutions

The HR and ISAC working group considered and proposed solutions for
involving international students in SR activities.

After the summer break, we began holding committee megti
members. In 2024, committee meetings were only heldd
onwards. VILNIUS TECH
We organized autumn training sessions. S A




3.1. Attracting new members and
integrating them into the student
representative community
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3.1. Attracting new members and
iIntegrating them into the student

representative community

Jstojusiyjy ] VILNIUS TECH pirmosios pakopos
studijas (vf+vnf) pasiskirstymas pagal fakultetus

2025 m.

t+a WF79;5%  LIA106:7%  AGAI151;10% -7}
AF 88; 6% *10]

-1 TIF 67; 4%
‘ 2024 m.

TIF; 68; 5% VVF. 75; AGAI; 158;

5%

o : v\ 9% -
(‘ 891 Aoy o 'A
' 145;

EF;
10%
KIF 163; 1% -50

5 m. priémimo rezultaty apZvalga

-9
FME S0 9L
15%

5% 9
SF; 127; ( 1% AF: 98: 7%
AlF; 70;

VILNIUS TECH

TTTTTTT U ATSTOVYBE



3.2. Continuous improvement of the =y
competence of members, coordinators,
and managers, and monitoring of the
quality of competences

Coordinators held one-on-one meetings with the future team. The goals and
vision for the positions were discussed with each of the future coordinators,
and strategies were developed for how they would achieve their goals. These
meetings ensure that student representation activities remain high-quality
and continuous.

Of the 28 SA FSF members who took the exam, 22 (80%) passed the
centralized membership accreditation. The accreditation pass rate was at
least 80%, which ensures that our members have a high level of knowledge

and competence, allowing them to effectively represent students.

VILNIUS TECH
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3.3. Organization and implementation
of a competent leadership program

Information packs were prepared for future teams.
We implemented the SA FSF members' competent leadership program, which
included regular meetings to transfer all accumulated knowledge to the new
team.

The candidate for chair met with the SR president to discuss the nomination
procedures, SA FSF news, and the goals that had been set.

Since September, we have been trying to transfer our work to the future team:
the future PR coordinators have been publishing information on social
networks since September, and the future team, together with the current
team, organized an SR integration week and looked for sponsors. The future
team has already independently organized autumn training for new me
We are delighted that we can place such strong trust in the
the very beginning of the academic year when transferg
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4. Support student
representation activities
using effective support
tools
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4.1. Increase the effectiveness of the study
program committee

We conducted a survey among students regarding their search for
internships. We shared the survey results with the PRIf, ITf, and ISf SPK
committees and the vice-dean for studies. Based on the difficulties
expressed by students, we support the SPC's decision to move the
mandatory internship in the PRIf, ITf, and ISf study programs to the last
semester of the 4th year.

We replaced the BIf and ISf SPC student representatives because the
former representatives' studies had ended.

We have changed the BIf and ISf SPC student representatives because the

previous representatives have completed their studies.

VILNIUS TECH
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4.2. Strengthen student council relatlonsm'-I

and communication with group
representatives

- We ensured the dissemination of information among vice-presidents » group
representatives » academic groups of students, common communication
channels were created, and regular meetings of group representatives/contact
persons continued;

Relevant information was shared with the representatives: SR positions on
dormitories and compulsory attendance, discussion of practical problems, after

each meeting we sent a memo on what was discussed during the meeting

(exams, interim assessments, lecturers, etc.). We shared faculty events,

internship announcements, and asked senior representatives for their insights

on studies.

We elected senior representatives for first-cycle academic groups and contact
persons for second-cycle groups.

e started creating a survey on the representation of master's contact perso @

is work was transferred to the CO, Vice-president's duties. VILNIUS TECH
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4.3. Strive for effective work of student
mentors with student groups

We implemented a mentor program at the faculty, which was attended by
21 mentors, including one international student mentor. We are particularly
proud of his activity and involvement in community activities. In 2024, we
had 27 mentors at FSF, and in 2023, we had 34 mentors.

The mentors participated in competence-building training, thus improving
their ability to communicate effectively, solve problems, and provide
assistance to first-year students.

All mentors passed accreditation with a score of over 80% in order to
maintain a high level of competence;

We organized mentor training, mentor accreditation, and a mentor cary
The vice-chair also organized mentor meetings and contributed to t
organization of university integration days

VILNIUS TECH
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4.4, Activating and improving the activities
of the Control Commission

We collaborated with the Control Commission on streamlining and
improving the university's freshman camp.

We took into account the recommendations provided by the Control
Commission and applied them when preparing and training the new team
of candidates: we started the CLP earlier and tried to work as much as
possible to familiarize them with their duties.

VILNIUS TECH
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5. Communication and
dissemination of
information

g
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5.1. Consistently and regularly publish

information relevant to students on issues
decided by the representative body.

In the spring, we shared our achievements for the first half of the year and our
participation in the VJOSAS assembly on social media.

We also published SR's positions on dormitories and compulsory attendance,
actively shared information from the Central Office and initiatives from other
faculties.

We published information about spring training, freshman camps, LSIC, the
university's integration week, SR FSF integration days, freshman initiation, and
freshman curators.

We published the sponsors of the freshman camp and the N2U event in story

format.
We published information about the event "Finding home away from home,"

ich will take place on October 15 and is relevant to international students.
d information about the hackathon organized for students. @
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5.2. Promote communication between
student representatives in faculties

We organized spring training with the Faculty of Architecture

We organized a camp for first-year students together with the Faculty of
Architecture and the Faculty of Mechanics.

We organized and participated in meetings of the vice-chairpersons of all
faculties, where we shared faculty news and organized a curator program.
We organized the N2U event, which took place on May 15. Volunteers from
other faculties and international students also participated in the event. This
year, we also invited high school students to volunteer. These activities
improved inter-faculty relations and encouraged communication and the
sharing of faculty initiatives with both Lithuanian and international students.

VILNIUS TECH
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6. Strengthening the
structure of student
representation
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6.1. Improving the stability and efficiency of
the central office of the student council

We got involved in the work of the Central Office and helped ensure the
performance of the Vice-president's duties.

We are delighted that Gabija Papstaityté was confirmed as the head of the
CO PR.

We participated in Ton1 meetings with the president and other CO heads,
sharing insights about the faculty and CO activities.

We contributed to the organization of the TechWave event together with
other faculties. We are proud of the FSF members who were part of the
main TechWave organizing team:

N2U main organizer: Austéja Lazickaité

/O

Marketing: Vitalijus Lapienis, Arminas Buténas

orienteering organizer: Gustas Narkevicius

VILNIUS TECH
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6.2. Improve the quality and effectiveness of
student representation activities

We actively represented students at Board meetings — we joined the first-year
student camp working group;

We discussed the issues raised at Board meetings during general meetings and
expressed our positions;

We actively participated in committee meetings with central office managers.
We participated in the CO working group on changing the organization of first-

year camps.

VILNIUS TECH
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Income

SA FMF and SA AF spring training:
347.00 € participant fees

Sponsorship:
1000 € "Accenture”

SA FMF, AF, MF freshman camp:
1205.93 € participant fees

SA SF, TIF, MIX freshman camp:
225 € participant fees

TechWave event promotion on social networks:
+ 64.65 € VILNIUS TECH SA Central office expenses

VILNIUS TECH
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4 EXpenses:

SA FMF and SA AF spring training:

28.91 € participants' meals

282.79 € transfer to AF for event

expenses

Event “Night to Unite” and *TechWave”:

7.24 € N2U domain

45.01 € Mailtracker

13.99 € N2U decorations

54.87 € N2U decorations

38.53 € items for N2U activities

72.6 € TW and N2U advertising posters
and flyers

134.91 € N2U Organizers’' sweaters
65.76 € TechWave social media
advertising

SA FMF Initiation:

€40.79 supplies

SA FMF Autumn Training:

219.41 € Meals for participants

SA SF, TIF, MIX freshmen camp:

113.72 € Camp expenses

SA FMF for needs:
63 € speaker stand from
“Tamsta”

Administrative expenses:
12 € card administration fee

VILNIUS TECH
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ST

Result

Balance at the beginning of the reporting period: €2498.04

Balance at the end of the reporting period: €4147.09

VILNIUS TECH
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