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VILNIUS TECH SA STRATEGIJA /
VILNIUS TECH SR STRATEGY

MISIJA - Atstovaudami VILNIUS
TECH akademine bendruomene,
kuriame augandcia ir atsakinga
studentiska jega, orientuoty |
kokybiska aukstgjj moksla.

VIZIJA - Patikima, atsakinga ir
kryptingai veikianti VILNIUS TECH
akademiné bendruomeneé.

MISSION - While representing the
VILNIUS TECH academic community
we create a growing and responsible
student force oriented towards
quality higher education.

VISION - Trustworthy, responsible
and directionate VILNIUS TECH

academic community. /
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VILNIUS TECH SA STRATEGIJA /
VILNIUS TECH SR STRATEGY

VERTYBES:

1. Inovatyvumas - nuolat siekiame naujoviy ir
tobulejimo, integruodami naujas idejas ir
sprendimus organizacijoje.

2. Bendruomeniskumas - puoseléjame savo
bendruomeng, gerbdami tradicijas ir skatindami
aktyvy studenty jsitraukima j universiteto

gyvenima.

~ 3. Atsakingumas - laikomés savo
jsipareigojimy ir uztikriname, kad musy
organizacija veikty atsakingai ir subalansuotai.

4. Atvirumas - vykdome skaidrig ir viesg veikla,
esame atviri sillymams, naujoms idejoms,
pokyciams, kritikai ir pastaboms.

QUALITIES:

1. Innovation - constantly strive for innovation
and improvement while integrating new ideas and
solutions inside the organisation.

2. Community - we cherish our community
while respecting traditions and encouraging active
student involvement into university life.

3. Responsibility - we keep our obligations and
make sure that our organizations is responsible and
is balanced.

4. Openness - we take part in clear and publi
work and are open to suggestions, new idea
changes, critique, and comments.
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1. Studenty interesy atstovavimas
/ Representing student interests
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1.1. Socialiniy ir akademiniy procesy tobulinimas /
Improvement of social and academic processes

Vykdoma nuolatiné studenty atstovy
komunikacija su dekanatu svarbiais
socialiniais ir akademiniais klausimais.
Ivykdyta apklausa del kUrybos
laboratorijos teikiamy paslaugy ir
technikos kokybés. Analizé pristatyta ir
aptarta dekanato posédyje.

lvykdyta apklausa del mainy
programos patirciy bei atlikta analizé.
Prisidéjome prie universiteto erdviy
darbo grupés ir atlikome musy
fakulteto erdviy analize.

Ongoing communication between
student’s representatives and the
deanery on important social and
academic issues.

A survey was conducted regarding the
quality of services and equipment
provided by the creative laboratory.
The analysis was presented and
discussed at the meeting of the
deanery.

A survey on exchange program
experiences was conducted, and an
analysis was carried out.

We contributed to the university
spaces working group and did g
faculty spaces a
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1.1. Socialiniy ir akademiniy procesy tobulinimas /
Improvement of social and academic processes

Tobulintas lygiavertis studenty - The equivalent model of student
atstovy modelis - daugumai representation was improved -
tarptautiniy studijy akademiniy contact persons were elected for
grupiy buvo isrinkti kontaktiniai most international study academic
asmenys. groups.

Ivykdyta absolventy apklausa apie - A survey of graduates regarding

BD raSymo patirtis. their Bachelor’s thesis writing

experiences was conducted.
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1.2. Studenty jtraukimas | universiteto sprendimy
priémimo procesus / Involving students into

university decision-making processes

Dalyvavome dekanato, FSK ir - We participated in meetings of the

Tarybos posédziuose. deanery, the Faculty Study :
Commitee, and the faculty council.

Dalyvavome stipendijy skirstyme. . We took part in the distribution of
Dalyvavome posédyje dél nuolaidy scholarships.
studijy kainai taikymo. - We participated in a meeting

regarding the application of tuition

Dalyvavome Erasmus+ studenty .

ST s fee discounts.
atrankos komisijoje, kurioje kartu . we took partin the Erasmus+
su kitais komisijoje esanciais student selection committee,

where, together with other
: e : committee members, we decided
stud?ntam.s galime s eistl S which students would be allowed
dijy mainams. to participate in study exchange
programs.

asmenimis sprendéme, kuriems
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1.2. Studenty jtraukimas | universiteto sprendimy
priémimo procesus / Involving students into

university decision-making processes

Perrinkome studenty atstove - We re-elected the student
senate - Akvile Simanskaite pakeité representative to the Senate -
Zeimanté Gailiateé. Zeimanté Gailiaté replaced Akvilé
Perrinkome 3 SPK studenty Simanskaité.

atstovus. - We re-elected three student
Skatinome studentus iSreiksti savo representatives to the Study
nuomone apie studijy lankstuma. Program Committee.

We encouraged students to
express their opinions on the
flexibility of studies.
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2. Isoriniy rysiy formavimas ir
palaikymas / Forming and
maintaining external
connections
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2.1. Alumni tinklas ir rysiai su buvusiais
studentais / Alumni network and connection

with ex-students

Kvietéme SA KIF alumni dalyvauti - We invited SR CIF alumni to
pirmakursiy stovykloje, pirmakursiy participate in the freshmen camp
krikstyny veiklose, kuriy metu buvo and initiation activities, during
dalijimasi apie patirtj studenty which they shared their
atstovybeéje bei pagalba planuojant experiences in the student
veiklas. representation and assisted in
Prisidéjome prie centrinés alumni planning activities.

duombazés atnaujinimo. - We contributed to the update of

the central alumni database.
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2.2. Bendradarbiavimas su kity aukstyjy mokykly
studenty savivaldomis ir projektiniy veikly

jgyvendinimas / Collaboration with other higher

education institution students and implementation of
project activities

- Atstovavome VILNIUS TECH SA - We represented VILNIUS TECH SR
Lietuvos studenty sgjungos at the Lithuanian National Union of
ataskaitingje - rinkimingje Students reportive-electoral
konferencijoje. conference.
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2.3. Rysiy su socialiniais partneriais kurimas ir
palaikymas / Creation and maintaining of
connections with social partners

Aktyviai ieSkome naujo ilgalaikio - We are actively seeking a new

socialinio partnerio. long-term social partner.

Keli SA KIF nariai prisidéjo prie - Several members of SR CIF

»~fechWave” renginio remeéjy contributed to the search for

paieskos bei sudarée kelias sponsors for the “TechWave” event

trumpalaikes sutartis. and established several short-term
agreements.
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2.4. RysSiy su uzsienio studentais kdrimas ir jtraukimas |
akademine bendruomene / Creation of connection with
and inclusivity into the academic community of
international students

Dalinomeés atmintinémis ir aktualia
informacija soc. tinkluose ir lietuviy,
ir angly kalba.

Prisidéjome prie kuratoriy stovyklos
organizavimo ir adaptavimo angly
kalba (mokymai, akreditavimas,

We shared informational materials
and relevant updates on social media
in both Lithuanian and English.

We contributed to the organization
and adaptation of the Student Mentor
camp into English (including training,

kuratoriy stovykla).

Pirmo kurso tarptautiniy studijy
akademinéms grupéms buvo
iSrinkti kontaktiniai asmenys.

accreditation, and the camp itself).
Contact persons were elected for the

first-year international study acade

groups.
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3. Stiprinti zmogiskuosius
iSteklius ir jy valdyma /

Strengthening and control of

human resources

v @
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3.1. Naujy nariy pritraukimas ir integravimas j
studenty atstovybés bendruomene / Attraction
and integration of new members into the
students’ representation community

Pirmakursiy jvadingje savaiteje
universitete prisidéjome su
Workshop'u - ,,Nuo studento iki
atstovo’.

Suorganizavome pirma SA KIF
susitikima su naujais nariais, kuriame
pristatéme musy veikla, komitetus.
Organizuota pirmakursiy stovykla su
SA EF.

Suorganizuotos pirmakursiy
krikstynos.

During the university's freshmen
introductory week, we contributed
with a workshop - “From Student
to Representative.”
We organized the first SR CIF
meeting with new members,
where we presented our activities
and committees.
A freshmen camp was organized
together with SR EF.

TR Lottt

Freshmen initiation activities
organized.




3.2. Pastovus nariy, koordinatoriy ir vadovy kompetencijos
kélimas ir kompetencijy kokybés priezitira / Constant
competency improvement and quality assessment of
members, coordinators, and heads

Dalyvavome LSS organizuotuose
mokymuose ,,GRAND SOCAI".
Dalyvavome LSS organizuotuose
mokymuose ,,GRAND AKADAI".
25 SA KIF nariai islaiké centralizuota
narystés akreditavima 80 % ir
daugiau. Tai uztikrina, kad musy
nariai turi auksta ziniy ir
kompetencijy lygj, leidziant;]
efektyviai atstovauti studentus.

v

We participated in the “GRAND
SOCAI" training organized by LSU.
We participated in the “GRAND
AKADAI" training organized by LSU.
25 SR CIF members passed the
centralized membership
accreditation with 80% or higher.
This ensures that our members
possess a high level of knowledge
and competencies, enabling them
to effectively represent students.
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3.2. Pastovus nariy, koordinatoriy ir vadovy kompetencijos
kélimas ir kompetencijy kokybés priezitira / Constant
competency improvement and quality assessment of
members, coordinators, and heads

ZIK vykdé SA KIF koordinatoriy lonT
pokalbius, atliko analize ir bendrai
aptaré su komanda
Naujieji tikrieji nariai organizavo
renginj “KIF TALK", kurio metu
patys nuo idéjos sukurimo realizavo
savo rengini.
“TechWave” renginyje
organizavome uzdaromajj koncerta
kartu su renginiy inzinerijos

entais.

v

HR conducted 1-on-1 meetings with
SR CIF coordinators, performed an
analysis, and discussed the results
with the team.

The new full members organized an
event called "KIF TALK," during which
they took the event from idea creation
to realization by themselves.

At the "TechWave" event, we
organized a closing concert together

with event engineering students. ‘ ’
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3.3. Kompetentingos lyderystées programos
organizavimas ir vykdymas / Competitive
leadership program organisation and execution

- Vykdéme SA KIF nariy
kompetentingos lyderystés
programa, kurios metu vyko
reguliarus susitikimai siekiant
perduoti visas Zinias naujos
komandos koordinatoriames.

- We carried out the SR CIF

competent leadership program,
during which regular meetings
were held to transfer all knowledge
to the new team coordinators.
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4. Palaikyti studenty atstovybeés
veikla naudojant efektyvius
pagalbinius jrankius / Maintain the
students’ representation activity
using effective helping tools

>
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4.1. Didinti studijy programy komiteto
veiksminguma / Increasing efficiency of the study
program committee

- Perrinkti 3 SPK studenty atstovai. - Three student representatives to
the Study Program Committee
were re-elected.
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4.2. Stiprinti studenty atstovybes rysius ir komunikacija
su seniUnais / Strengthen students’ representation
connection and communication with representatives

Buvo dalijamasi aktualia - Relevant information was shared
informacija su seniunais. with group representatives.

- Atnaujinti senitiny sarasai. - The lists of group representatives
Pirmos pakopos akademinéms were updated.
grupéms isrinkti senitnai, o - Class representatives were elected
antrosios - kontaktiniai asmenys. for first-year academic groups and

contact persons for second study
cycle first-year groups.
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4.3. Siekti efektyvaus kuratoriy darbo su studenty
grupémis / Strive for effective student mentor
work with student groups

Prisidéjome prie kuratoriy - We contributed to the organization
programos organizavimo: jvykdyti of the student mentors program:
mokymai, akreditavimas, kuratoriy training sessions were conducted,
stovykla ir susitikimai su accreditation was completed, the
pirmakursiais. student mentors camp was held,

and meetings with first-year
students took place.
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v
4.4. Kontrolés komisijos veiklos aktyvinimas ir
gerinimas / Control commission work activity and
improvement
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5. Komunikacija ir
informacijos sklaida /
Communication and

iInformation spread

>
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5.1. Nuosekliai ir désningai viesinti studentams aktualig
informacija atstovybés sprendziamais klausimais /
successively and regularly share information with

v

students regarding representation-solved questions

VieSinome VILNIUS TECH studenty -

atstovybeés pozicijg dél naujai jvesty
privalomo lankomumo reikalavimuy.
VieSinome VILNIUS TECH studenty

atstovybeés pozicijg busimy ketvirto -

kurso studenty sutarciy
nutraukimo su bendrabuciy
administracija klausimu.

Vizualinio turinio kokybé pageréjo -

iISkesné, profesionalesné,
niversiteto identiteta.

vaizdo ir nuotrauky medziaga tapo -

We publicized the VILNIUS TECH
students' representation position on
the newly introduced mandatory
attendance requirements;

We publicized the VILNIUS TECH
students' representation position on
the issue of future fourth-year
students' contracts being terminated

by the dormitory administration.

The quality of visual content improved
—video and photo materials became
more aesthetic and professional while
maintaining the university’s identity.
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5.1. Nuosekliai ir désningai viesinti studentams aktualig
informacija atstovybés sprendziamais klausimais /
successively and regularly share information with

v

students regarding representation-solved questions

Sukurtas ir jgyvendintas naujas
projektas ,,Studentai be filtry®, kurio
metu buvo kalbinami fakulteto
studentai jvairiomis studentiskomis
temomis. Projektas sulauké didelio
studenty susidomeéjimo ir teigiamo
grjztamojo rysio. Vaizdo turinys
padéjo stiprinti fakulteto
bendruomeniskuma ir atvirumo
jvaizdi.

Pasiekti rezultatai: Sekéjy skaicius
jaliniuose tinkluose padidéjo.

i o rodikliai augo

iekvieng menes;.

A new project, “Students Without
Filters,” was created and
implemented, during which faculty
students were interviewed on various
student-related topics. The project
received significant interest from
students and positive feedback. The
video content helped strengthen the
faculty’s sense of community and its
image of openness.

Results achieved: The number of
social media followers increased, and
engagement metrics grew steadily
each month.
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5.2. Skatinti komunikacija tarp studenty atstovybiy
fakultetuose / Encourage communication between
faculty students’' representations

Organizuota pirmakursiy stovykla . A first-year students camp was
kartu su SA EF. organized together with SR EF.
Prisidéjome prie ,TechWave” - We contributed to the organization
renginio organizavimo kartu su CB of the “TechWave” event together
ir kitomis SA F. with CB and other SR F.

Pradéti organizuoti vidiniai - Internal autumn training sessions
rudeniniai mokymai kartu su were initiated in collaboration with
kitomis SA F. other SR F.
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6. Studenty atstovybes
struktiros stiprinimas /
Strengthening of the students’
representation structure

>
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6.1. Studenty atstovybés centrinio biuro veiklos stabilumo ir
efektyvumo gerinimas / Students’ representation central
office work stability and effectiveness improvement
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6.2. Pagerinti studenty atstovybes veiklos
kokybe ir efektyvuma / Improve students’
representation work quality and effectiveness

- Aktyviai dalyvavome komitety
susitikimuose su CB vadovais.

- Aktyviai dalyvavome Valdybos
poseédziuose.

- We actively participated in

committee meetings with CB
leaders.

- We actively participated in Board

meetings.
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Pajamos:

KIF+EF pirmakursiy stovykla:
+ 2120.00€ - dalyvio mokestis

SFE, TIF ir MIX pirmakursiy stovykla:

Revenue:;

CIF+ EF first- year students camp:

+ 315.00€ - dalyvio mokestis

KIF, TIF, VVF ir EF pavasariniai
mokymai:

+ 30.00€ - dalyvio mokestis.

+ 2120.00€ - participation fee

CEF, TEF and MIX first- year

students camp:
+ 315.00€- participation fee

CIF, TEF, BMF and EF spring
training sessions
+ 30.00€- participation fee.
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ISlaidos:

KIF TALK:
- 35.22 € - maisto produktai.

Dovana Alumni:
- 74.25€ - ID zetony komplektai.

KIF+EF pirmakursiy stovykla:

- 279.00€ - vadovy marskinéliai.

- 485.78€ - maistas.

- 59.01€ - kanceliarinés
priemoneés.

- 9.99€ - vaistinélés papildymas.

- 40.00€ - dUmines.

- 60.50€ - garso jrangos nuoma.

- 30.23€ - pinigy grazinimas uz
vaistinéles papildyma (SA VVF).

- 518.49€ - pavedimas SA EF

dalyvio mokescio likutis.
- %191, € - pavedimas uz islaidas

EXpenses:

CIF TALK:
- 35.22€- food products.

Glft for Alumni:
- token sets.

CIE+ EF first- year students camp:

- €279.00 - leaders’ T-shirts.

- €406.20 - food.

- €88.30 - stationery supplies.

- €36.44 — hygiene products.

- €37.36 - disposable tableware.

- €999 —first aid kit replenishment.

-  €40.00 - smoke bombs.

- €60.50 - sound equipment rental.

- €30.23 - refund for first aid kit
replenishment (SR BMF).

- €518.49 - transfer to SR EF (remaining
participant fee balance).

- €21.11 - transfer for CO expenses.

N
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ISlaidos:

Pirmakursiy krikstynos: .
- 7.49€ - kanceliarinés priemoneés.

- 32.56€ - maistas.

SF, TIF ir MIX stovykla:
- 159.21€ - pinigy grazinimas uz
iSlaidas.

Administracinés islaidos:
- 12.00€ - kortelées menesinis
administravimo mokestis.
- 0.46€ - pavedimy mokestis.

Kita:

- 219.00€ - grazinimas uz klaidingus
pavedimus.

EXxpenses:

First- year student initiation:
-  7.49€ - stationery supplies.
- 32.56€ - food.

CEF, TEF and MIX camp:
- 159.21€ - reimbursement of

expenses.

Administrative costs:
- 12.00€ - monthly card
administration fee.
- 0.46%¥€ - refund for incorrect

transfers.

Other:
- 219.00€ - refunds for incorrect

transfers.
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Rezultatas / Result

Likutis ataskaitinio laikotarpio pradzioje / Remainder at the reporting
period beginning: 2 269.34 €

Likutis ataskaitinio laikotarpio pabaigoje / Remainder at the reporting
period end: 2 666.53 €
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