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VILNIUS TECH SA STRATEGIJA /
VILNIUS TECH SR STRATEGY

MISIJA - Atstovaudami VILNIUS
TECH akademine bendruomene,
kuriame augandcia ir atsakinga
studentiska jega, orientuoty |
kokybiska aukstgjj moksla.

VIZIJA - Patikima, atsakinga ir
kryptingai veikianti VILNIUS TECH
akademiné bendruomeneé.

MISSION - While representing the
VILNIUS TECH academic community
we create a growing and responsible
student force oriented towards
quality higher education.

VISION - Trustworthy, responsible
and directionate VILNIUS TECH

academic community. /
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VILNIUS TECH SA STRATEGIJA /
VILNIUS TECH SR STRATEGY

VERTYBES:

1. Inovatyvumas - nuolat siekiame naujoviy ir
tobulejimo, integruodami naujas idejas ir
sprendimus organizacijoje.

2. Bendruomeniskumas - puoseléjame savo
bendruomeng, gerbdami tradicijas ir skatindami
aktyvy studenty jsitraukima j universiteto

gyvenima.

~ 3. Atsakingumas - laikomés savo
jsipareigojimy ir uztikriname, kad musy
organizacija veikty atsakingai ir subalansuotai.

4. Atvirumas - vykdome skaidrig ir viesg veikla,
esame atviri sillymams, naujoms idejoms,
pokyciams, kritikai ir pastaboms.

QUALITIES:

1. Innovation - constantly strive for innovation
and improvement while integrating new ideas and
solutions inside the organisation.

2. Community - we cherish our community
while respecting traditions and encouraging active
student involvement into university life.

3. Responsibility - we keep our obligations and
make sure that our organizations is responsible and
is balanced.

4. Openness - we take part in clear and publi
work and are open to suggestions, new idea
changes, critique, and comments.
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1. Studenty interesy atstovavimas
/ Representing student interests
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1.1. Socialiniy ir akademiniy procesy tobulinimas /
Improvement of social and academic processes

Buvo atlikta fakultetiné apklausa
apie poilsio zonas fakultete. Atlikta
apklausos analizé, kuri buvo
pristatyta dekanato posédyje, buvo
padarytos iSvados, jog erdves
galima patobulinti kanceliarija bei
jas labiau paviesinti;

Kartu su VVF ir AGAI padaryta
mentoriy apklausa. Jos rezultatai
buvo iSanalizuoti ir bus pasidalinti
su mentoriais bei per artimiausia
dekanato poséd,.

A faculty survey was conducted
about rest areas in our faculty. An
analysis of the survey results was
done, and presented during the
Deanery meeting, it was concluded
that the spaces could be improved
by adding stationery and to inform
about them more;
With BMF and AGAI a mentor
survey was conducted. The results
were analyzed and will be shared
with mentors and at the next
dean's meeting.
R Aot




Atlikta studenty apklausa apie
akademinj uzimtuma, jos rezultatai
iISanalizuoti ir pristatyti dekanato
posedyje. Nustatyta, kad dalis
problemuy yra susijusios su studijy
tvarkarasciais, todel Siuo klausimu
buvo inicijuotos diskusijos su
déstytojais;

Taip pat buvo iskelta problema,
susijusi su tvarumo filosofijos
déstytojos darbo organizavimu.
Situacija buvo aiskinamasi renkant
studenty nuomone.

1.1. Socialiniy ir akademiniy procesy tobulinimas /
Improvement of social and academic processes

A survey of students on academic
workload was conducted, and the
results were analyzed and
presented at the deanery meeting.
It was determined that some of
the problems are related to study
schedules, so discussions with
lecturers were initiated on this
issue;

An issue with sustainability
philosophys lecturers work
organisation was also raised. The
situation was clarified by
gathering students' opinions.

VILNIUS TECH

STUDENTY ATSTOVYBE




‘—
1.2. Studenty jtraukimas | universiteto sprendimy
priémimo procesus / Involving students into

university decision-making processes

- Atstovavome studentus dekanato - We represented studentsin
posedziuose, fakulteto tarybos deanery meetings and faculty
poseédziuose bei Senate. council meetings and the Senate
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2. Isoriniy rysiy formavimas ir
palaikymas / Forming and
maintaining external
connections
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2.1. Alumni tinklas ir rysiai su buvusiais
studentais / Alumni network and connection

with ex-students

Patikrintas ir atnaujintas alumni
sgrasas;

Alumni buvo kvieCiami prisijungt |
SA veiklas bei pasidalinti gergja
patirtimi. Rudeniniuose
mokymuose paskaitas vedée Juose
paskaitas vedé SA AF ir SA FMF
alumni;

Per vieng visuotinj susitikima
pirmakursiai susipazino su SA AlF
alumni - buvusiu pirmininku Ariju
Keru.

We checked and updated the
alumni list;

Alumni were invited to join SR
activities and share the good
experiences. During autumn
trainings lectures were delivered by
alumni of SR AF and SR FSF

During a general meeting, first-year
students were introduced to SR
EEF ex-chairperson Arijus Keras.
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2.2. Bendradarbiavimas su kity aukstyjy mokykly

studenty savivaldomis ir projektiniy veikly
igyvendinimas / Collaboration with other higher
education institution students and implementation of
project activities

SA AF, AGAI, AIF, MF, SF, TIF ir VVF - Lectures at the autumn trainings
organizuotuose rudeniniuose organized by SR AF, AGAI, EEF, MF,
mokymuose paskaitas vedé KTU SA CEF, TEF, and BMF were delivered
ir VDU SA/LSS atstovai; by representatives from KTU SR

and VMU SR/LSS;
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2.3. Rysiy su socialiniais partneriais kurimas ir
palaikymas / Creation and maintaining of
connections with social partners

Partneriavimas su ,,Natures
Element” fakultetinio kalédinio
Zaidimo apdovanojimames.

Dél susikloscCiusiy neplanuoty
aplinkybiy (pasikeité jmoneés
kontaktinis asmuo, jie turéjo daug
darby) partnerystés jgyvendinimas
perkeltas | pavasarj, o Siuo metu
vyksta pasiruosimas jo
jgyvendinimui.

Partnering with Natures Element
for the faculty Christmas game
awards.

Due to unplanned circumstances
(the company's contact person
changed, they had a lot of work),
the implementation of the
partnership has been postponed to

spring, and preparations for it are

currently underway.
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2.4. RysSiy su uzsienio studentais kdrimas ir jtraukimas |
akademine bendruomene / Creation of connection with
and inclusivity into the academic community of
international students

UZsienio studentai buvo kvieCiami - International students were invited
prisijungti prie studenty atstovybeés to join Students’ Representation;
veiklos, buvo padarytas kvietimas - Information was presented in
instagramo puslapyje bei iSsiystas lithuanian and english languages.
kvietimas kontaktiniams

asmenims;

Informacija vieSinama lietuviy ir
angly kalbomis.
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3. Stiprinti zmogiskuosius
iSteklius ir jy valdyma /

Strengthening and control of

human resources

v @
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3.1. Naujy nariy pritraukimas ir integravimas j
studenty atstovybés bendruomene / Attraction
and integration of new members into the
students’ representation community

Praeitais metais | SA AIF prisijungée

13 pirmakursiy, kuriy nemazai
atkrito, Siais metais prisijunge 20,
kuriy tarpe buvo ir vyresnio kurso
studenty ir beveik visi dalyvauja
visuotiniuose susitikimuose;
Nauji nariai jtraukiami | komitety
veiklas, kaip apklausy kurimas,
kalédinio Zzaidimo organizavimas,
zemes dienos klausimynas
kdrimas;

Last year, 13 first-year students
joined SR EEF, many of whom
dropped out. This year, 20 students
joined, including some
upperclassmen, and almost all of
them participate in general
meetings;

New members are included in
committee activities such as
creating surveys, Christmas game

organisation, and creating a Eg

questionnaire for Earth Day;
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3.1. Naujy nariy pritraukimas ir integravimas j
studenty atstovybés bendruomene / Attraction
and integration of new members into the
students’ representation community

- Taip pat nemazai naujy nariy - Also quite a lot of new members
dalyvavo rudeniniuose participated in autumn training.
mokymuose. IS viso buvo 148 There were 148 participants in total,

dalyviai, i$ kuriy 21 buvo is SA AlF, 14 21 of whom were from SA AlF, 14 of
IS jy pirmakursiai. whom were first-year students.
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3.2. Pastovus nariy, koordinatoriy ir vadovy kompetencijos
kélimas ir kompetencijy kokybés priezitira / Constant
competency improvement and quality assessment of
members, coordinators, and heads

Suorganizuoti rudeniniai mokymai - Autumn trainings with: SR AF, SR
su: SA AF, SA AGAI, SA MF, SA SF, AGAI, SR MF, SR CEF, SR TIF, SR
SA TIF, SA VVF; BMF were organized;
Dalyvaujama KLP; .- Participated in CLP;

Organizuoti pastovus komitety . Constant committee meetings
susirinkimai. were organized.
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3.3. Kompetentingos lyderystées programos
organizavimas ir vykdymas / Competitive
leadership program organisation and execution

. Komandos Vice, ZIK, SARK, . Our teams Vice chairperson, HR,
Rinkodara, RsV ir TSRK SAAC, PRC and ISAC coordinators
koordinatoriai dalyvauja participate in the centralised CLP

centralizuotoje KLP programoje;
- Programoje taip pat dalyvavo
blsimi komandos nariai.

program.
- Future team members also
participated in the program
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4. Palaikyti studenty atstovybeés
veikla naudojant efektyvius
pagalbinius jrankius / Maintain the
students’ representation activity
using effective helping tools

>
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4.1. Didinti studijy programy komiteto
veiksminguma / Increasing efficiency of the study

program committee

. Siuo laikotarpiu studijy nebuvo - During this period, there were no
imtasi veiksmuy gerinti studijy actions taken to improve the
programy komiteto veiksminguma. efficiency oh the study program

committee.
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4.2. Stiprinti studenty atstovybes rysius ir komunikacija
su seniUnais / Strengthen students’ representation
connection and communication with representatives

SeniUnams buvo perduodama visa
aktuali informacija: kvietimas ir
registracija | atstovy mokymus,
gautas praktikos pasitlymas
pastaty energetikos studijy
programai, darbo bei karjeros
pasitlymas 3-4 kurso geodezijos
studentams.

. .

Representatives were sent all
necessary information: invitation
and registration for representative
training, received internship offer
for the building energy studies
program, job and career offer for
3rd-4th year students of the
geodesy program.
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4.3. Siekti efektyvaus kuratoriy darbo su studenty
grupémis / Strive for effective student mentor
work with student groups

« Siuo laikotarpiu nebuvo imtasi - No steps were taken to improve
veiksmy tobulinti §j procesa. this process during this period.
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4.4. Kontrolés komisijos veiklos aktyvinimas ir
gerinimas / Control commission work activity and

improvement

- Ataskaitiniu laikotarpiu neturéjome - During the reporting period, we did
jokiy pastebéjimy ar problemuy, dél not have any observations or issues
kuriy jtrauktume Kontrolés that would require us to involve the
komisijg | aktyvig veikla. Control Commission in active work.
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5. Komunikacija ir
informacijos sklaida /
Communication and

iInformation spread

>
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5.1. Nuosekliai ir désningai viesinti studentams aktualig
informacija atstovybés sprendziamais klausimais /
successively and regularly share information with
students regarding representation-solved questions

PaviesSinta naujos komandos - New team and contact information
sudétis ir atnaujinta susisiekimo published

informacija; - SA meetings published

VieSinami SA susirinkimai; - Pie Day publicity

Pyragy dienos viesSinimas; - SR Day publicity

SA dienos viesinimas; - Climate Change Day questionnaire
Klimato kaitos dienos klausimyno publicity

viesinimas.
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5.2. Skatinti komunikacija tarp studenty atstovybiy
fakultetuose / Encourage communication between
faculty students’' representations

Suorganizuoti rudeniniai mokymai
kartu su: AF, AGAI, VVF, TIF, SF, MF.
Pyragy diena buvo pasveikintos SA
AF, SA AGAI, SA EF, SA FMF, SA KIF,
SA SF, SA TIF, SA MF, SR VVF;
Apsilankéme studenty atstovybeés
susirinkimuose pas VVF ir AGAI, pas
mus buvo atvyke iS SA VVF.
Sudalyvauta SA LJA jsteigimo
konferencijoje, kurioje taip pat
buvo renkama pirmininke.

Autumn trainings with: SR AF, SR
AGAI, SR MF, SR CEF, SR TEF, SR
BMF were organised.

SR AF, SR AGAI, SR EF, SR FSF, SR
CIF, SR CEF, SR TEF,SR MF and SR
BMF were congratulated with pie
day;

We visited students’ representation
meetings at BMF and AGAIl and to
our meeting came SR BMF
Participated at LMA SR establishing
conference, during which a
chairperson was elected.




6. Studenty atstovybes
struktiros stiprinimas /
Strengthening of the students’
representation structure

>
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6.1. Studenty atstovybés centrinio biuro veiklos stabilumo ir
efektyvumo gerinimas / Students’ representation central
office work stability and effectiveness improvement

Centrinio biuro KLP dalyvavo 1 - In the central office CLP
komandos narys - rinkodaros participated 1 team member -
koordinatorius. marketing coordinator.
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6.2. Pagerinti studenty atstovybes veiklos

kokybe ir efektyvuma / Improve students’
representation work quality and effectiveness

Valdybos posédziuose gauta
informacija bei uzduotys buvo
iSkart perduodamos atsakingiems
uz atitinkamas sritis
koordinatoriams;

Turéjome is viso 7 visuotinius
susirinkimus, per juos buvo
pristatoma dekanato ir valdybos
posédziy informacija, taip pat
planuojamos musy SA veiklos;

The information and also task
received during Board meetings
were immediately passed on to
coordinators responsible for
specific fields;

We had 7 general meetings, during
them the Deanery and Board
meetings information was
presented, and also SR activities
were planed;
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6.2. Pagerinti studenty atstovybes veiklos
kokybe ir efektyvuma / Improve students’
representation work quality and effectiveness

Dalyvauta kity SA visuotiniuose
susitikimuose ir is jy iSsinestos
idéjos kaip galima buty pagerinti
savo veikla. Taip pat buvo bandomi
pritaikyti patarimai gauti po SA VVF
apsilankymo musy SA visuotiniame
susitikime.

We participated in other SR general
meetings and got ideas hows to
make our work better. We also tried
to apply suggestions from SR BMF,
after their participation in our SR
general meeting.
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Pajamos: Revenue:

Rudeniniai mokymai:

Autumn trainings:

+ 15.72 € refund of remaining
funds from SA VVF.

+ 15.72 € pinigy likucio grazinimas
IS SA VVF.
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ISlaidos: Expenses:
Kalédinis 2§|idjmas: i e
- 60 € prizal. - 60 € prizes

Administracines islaidos:

- 8 € kortelés administravimo
mokestis;

- 5 € kortelés iSdavimo mokestis.

Card:
- 8 € card administration fee;
- 5 <€ card issuance fee.
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Rezultatas / Result

Likutis ataskaitinio laikotarpio pradzioje / Remainder at the reporting
period beginning:1067.46 €

Likutis ataskaitinio laikotarpio pabaigoje / Remainder at the reporting
period end: 1010.18 €
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