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VILNIUS TECH SA STRATEGIJA /
VILNIUS TECH SR STRATEGY

MISIJA - Atstovaudami VILNIUS
TECH akademine bendruomene,
kuriame augandcia ir atsakinga
studentiska jega, orientuoty |
kokybiska aukstgjj moksla.

VIZIJA - Patikima, atsakinga ir
kryptingai veikianti VILNIUS TECH
akademiné bendruomeneé.

MISSION - While representing the
VILNIUS TECH academic community
we create a growing and responsible
student force oriented towards
quality higher education.

VISION - Trustworthy, responsible
and directionate VILNIUS TECH

academic community. /
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VILNIUS TECH SA STRATEGIJA /
VILNIUS TECH SR STRATEGY

VERTYBES:

1. Inovatyvumas - nuolat siekiame naujoviy ir
tobulejimo, integruodami naujas idejas ir
sprendimus organizacijoje.

2. Bendruomeniskumas - puoseléjame savo
bendruomeng, gerbdami tradicijas ir skatindami
aktyvy studenty jsitraukima j universiteto

gyvenima.

~ 3. Atsakingumas - laikomés savo
jsipareigojimy ir uztikriname, kad musy
organizacija veikty atsakingai ir subalansuotai.

4. Atvirumas - vykdome skaidrig ir viesg veikla,
esame atviri sillymams, naujoms idejoms,
pokyciams, kritikai ir pastaboms.

QUALITIES:

1. Innovation - constantly strive for innovation
and improvement while integrating new ideas and
solutions inside the organisation.

2. Community - we cherish our community
while respecting traditions and encouraging active
student involvement into university life.

3. Responsibility - we keep our obligations and
make sure that our organizations is responsible and
is balanced.

4. Openness - we take part in clear and publi
work and are open to suggestions, new idea
changes, critique, and comments.
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1. Studenty interesy atstovavimas
/ Representing student interests
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Spalio 22 d. su Siy mety 4 kurso -

studentais buvo pasidalinta
surinktais atsiliepimais is jvykdytos
apklausos apie bakalauro

baigiamuyjy darby vadovus;
Gruodzio 9 d.
jvwko susirinkimas su studijy
prodekanais, pirmo ir antro kurso
senilnais bei akademiniy grupiy
kontaktiniais asmenimis.
Susirinkime
akademiniy grupiy atstovu.
Dalyvavome proteste ,,Lauzai prie
seimo’’;

rudens semestre

dalyvavo 12«

On October 22, the collected
feedback from the conducted survey
about bachelor thesis supervisors
was shared with this year’s
fourth-year students.

On December 9, during the autumn
semester, a meeting took place with
the Vice-Deans for Studies, first- and
second-year group representatives
and academic group contact persons.
Representatives from 12 academic
groups participated in the meeting.
We participated in the protest
“Bonfires near the Lithuanian
Parliament”.

1.1. Socialiniy ir akademiniy procesy tobulinimas /
Improvement of social and academic processes
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1.1. Socialiniy ir akademiniy procesy tobulinimas /
Improvement of social and academic processes

ISspresta kursinio vykdymo problema 4 kurso -

studentams turintiems “Programuojamieji
loginiai jtaisai” modulj  dél jrangos
prieinamumo kursinio jgyvendimui -

studentams nurodyti papildomi kontaktiniai
asmenys | kuriuos gali kreiptis norint gauti
prieiga prie reikiamos jrangos ne uzsiémimo
metu, iskilusi problema buvo aptarta su
katedros vedéju ir studijy prodekanu;
Gruodzio 18 d. padarytos ir

apklausos magistro 1 kurso studentams ir
bakalauro studentams. Magistrantam
apklausa apie sesijiniy studijy vykdyma , o
bakalauro studentams apie tai kokios patirtys
teigiami/neigiami atsiliepimai apie rudens
semestra. Atlikta analizé sausio 26 d. perduota
studijy prodekanams. | apklausas atsaké 9
magistro studentai ir 18 bakalauro studentuy;

paleistos *

The problem related to the implementation
of the course project for fourth-year students
enrolled in the “Programmable Logic
Devices” module due to limited equipment
availability was resolved. Additional contact
persons were indicated to the students,
whom they can contact to obtain access to
the required equipment outside of class
hours. The issue was discussed with the Head
of the Department and the Vice-Dean for
Studies.

On December 18, surveys were created and
launched for first-year master’s students and
bachelor’s students. The survey for master’s
students focused on the organization of
session-based studies, while the survey for
bachelor’s students addressed their
experiences and positive/negative feedback
regarding the autumn semester. The analysi
was completed and
Vice-Deans for Studies
of 9 master's stude
students responded
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Turétas pokalbis su studijy
prodekanais, dekanu ir SA FMF TSRK
gruodzio 17 d. dél “Skaitmeniniy

sighaly apdorojimo” modulio
déstytojo elgesio su merginomis
fundamenty tarptautiniy studenty

akademinéje grupe€je. Sausio 22 d.
perduota naujausia informacija
studijy prodekanams, kuri gauta is
FMF TSRK. Situacija toliau yra aktyviai
sprendziama elektronikos fakulteto
administracijos;

Vasario 1 d. iSsiysti seniuny laiskai,
atsiliepimy rinkimui i akademiniy
grupiy atstovy apie déstomus dalykus
ir jy déstytojus rudens semestre.

1.1. Socialiniy ir akademiniy procesy tobulinimas /
Improvement of social and academic processes

On December 17, a meeting was held with
the Vice-Deans for Studies, the Dean, and
the SR FSF ISAC regarding the behavior of
the lecturer of the “Digital Signal
Processing” module toward female
students in the international fundamentals
academic group. On January 22, the latest
information received from the FSF ISAC was
forwarded to the Vice-Deans for Studies.
The situation continues to be actively
addressed by the administration of the
Faculty of Electronics.

On February 1, letters were sent to group
representatives to collect feedback from
academic group representatives regardin
the courses taught and their lectur
during the autumn semester.
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1.2. Studenty jtraukimas | universiteto sprendimy
priémimo procesus / Involving students into

university decision-making processes

Atstovavome studentus dekanato -+ We represented students in the

posedziuose, fakulteto tarybos
posédziuose, fakulteto stipendijy
skirstyme, Senate ir EF Erasmus+
studenty atrankos komisijoje,
kurios metu sprendéme, kuriems

Deanery meetings, in the Faculty
Council meetings, in the allocation
of faculty scholarships, in the Senate
and in the EF Erasmus+ Student
Selection Committee, during which
we took part in deciding which

students could be approved to go
to their chosen university for study

exchange.
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2. Isoriniy rysiy formavimas ir
palaikymas / Forming and
maintaining external
connections
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2.1. Alumni tinklas ir rysiai su buvusiais
studentais / Alumni network and connection

with ex-students

- Rudeniniuose SA EF + SA KIF
mokymuose lektoriavo ir prie
mokymuy jgyvendinimo prisidejo 4
SA EF ir 4 SA KIF alumni.

- During the autumn SR EF + SR CIF

training sessions, 4 SR EF alumni
and 4 SR CIF alumni served as
lecturers and contributed to the
implementation of the training.
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2.2. Bendradarbiavimas su kity aukstyjy mokykly

studenty savivaldomis ir projektiniy veikly
jgyvendinimas / Collaboration with other higher

education institution students and implementation of
project activities

Spalio 23 d. dalyvavome VIKO SA . On October 23, we attended the

gimtadienyje, kurio metu aptaréme VIKO SR anniversary event, during
galimas idéjas jgyvendinti kartu su which potential ideas for joint
VIKO SA EIF (elektronikos ir implementation with VIKO SR EIF
informatikos fakultetu). (Faculty of Electronics and

Informatics) were discussed.
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2.3. Rysiy su socialiniais partneriais kurimas ir
palaikymas / Creation and maintaining of
connections with social partners

Palaikome ilgalaike partneryste su
.Lietuvos energetikos muziejumi”
praktikos ir darbo vietoms;
Palaikome ilgalaike partneryste su
»JKrautas” jmone praktikos ir darbo
vietoms;

Toliau ieSkome naujy SOC.
partneriy, kurie atitikty savivaldos
vertybes.

We maintain a long-term
partnership with the Energy and
Technology Museum for internship
and employment opportunities;
We maintain a long-term
partnership with “|krautas” for
internship and employment
opportunities;

We continue to look for new social

partners that align with the value

of the Students’ Representatiog
VILNIUS TECH
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2.4. RysSiy su uzsienio studentais kdrimas ir jtraukimas |
akademine bendruomene / Creation of connection with
and inclusivity into the academic community of
international students

Dalinameés atmintinémis ir aktualia
informacija soc. medijose dvejomis
kalbomis, tiek lietuviy, tiek angly
bei dalinamés aktualia informacija
sukurtose susirasingjimo
platformose su kontaktiniais
asmenimis;

Turéjome susitikima su bakalauro
programos studentu is Indijos, jo
metu padéjome jam spresti
iSkilusias problemas, atsakyti |
iISkilusius klausimus.

We share guidelines and relevant
information on social media in two
languages - Lithuanian and
English;

We actively share relevant
information with contact persons
(surveys, events) in English;

We held a meeting with a
bachelor’'s programme student
from India, during which we
assisted him in resolving the issues

that had arisen and in &[
addressing his questions. g
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3. Stiprinti zmogiskuosius
iSteklius ir jy valdyma /

Strengthening and control of

human resources

v @
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3.1. Naujy nariy pritraukimas ir integravimas j
studenty atstovybés bendruomene / Attraction
and integration of new members into the
students’ representation community

Pritrauktas pirmasis tarptautinis - The first international student was
studentas | SA EF veikla. recruited into SR EF activities.
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3.1. Naujy nariy pritraukimas ir integravimas j
studenty atstovybés bendruomene / Attraction
and integration of new members into the
students’ representation community

Spalio 30 d. jgyvendintas helovino filmo
vakaras, kuriamm buvo sudaryta atskira
darbo grupé jtraukiant naujus narius -
renginyje dalyvavo 30 studenty;
lgyvendinome rudeninius kompetencijy
kelimo mokymus naujiems nariams kartu
su SA KIF - mokymuose dalyvavo 15 naujy
SA EF nariy, o tai sudaré 60% visy SA EF
dalyviy;

Vasario 5 d. jgyvendinti debatai tema: “Kai
technologijos sprendzia uz mus: kur lieka

zmogus?”, jy  organizavimui buvo
sudaryta darbo grupé jtraukiant naujus
narius.

On October 30, a Halloween movie night was
organized, for which a separate working
group was formed, involving new members.
The event was attended by 30 students.
Together with SR CIF, we organized autumn
competence development training for new
members. A total of 15 new SR EF members
participated in the training, accounting for
60% of all SR EF participants.

On February 5, debates on the topic “When
technology makes decisions for us, wherg
does that leave humans?” were held. A
working group was established for it
organization, involyd
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Vykdéme atskirus
susirinkimus;
Rudeniniuose SA EF + SA KIF
mokymuose dalyvavo iS viso 25
nariai, o tai sudaré 41% visy dalyviy;
Tarptautiniy studenty reikaly
koordinatorius Simas Pozniakovas
VILNIUS TECH SA kalédinio vakaro
metu gavo Mety TSRK ir Mety
aktyviausio pirmakursio SA veikloje
apdovanojima.

komitety

v

3.2. Pastovus nariy, koordinatoriy ir vadovy kompetencijos
kélimas ir kompetencijy kokybés priezitira / Constant
competency improvement and quality assessment of
members, coordinators, and heads

Separate committee meetings were
held;

A total of 25 members participated in
the autumn SR EF + SR CIF training
sessions, accounting for 41% of all
participants.

During the VILNIUS TECH SR
Christmas evening, International
Student Affairs Coordinator Simas
Pozniakovas received the awards for
ISAC of the Year and Most Active
First-Year Student in SR Activities.
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3.3. Kompetentingos lyderystées programos
organizavimas ir vykdymas / Competitive
leadership program organisation and execution

2025 m. 10 - 12 men. laikotarpiu
buvo |vykdyta kompetentingos
lyderystes programa, kurios metu
buvo vykdomi teoriniai. mokymai
bei pasitelkta mentoryste, jos metu
erduotos praktines =~ zinios.
rogramos  metu RSV ir TSRK
koordinatorial jgljo reikiamuy
kompetencijy . koordinatoriy
pareigoms uzimti.

Nuo 2025 m. spalio mén, busimos
nau{os komandos atstovai jtraukti |
centralizuota KLP programa, kurios
metu kdomi teoriniai mokymai

bei pasitelkta mentoryste, jos metu

erduodamos praktinés  Zinios
usimiems _ naujiems
koordinatoriams, pirmininkui,

V|Cep|rm|n|nkw.

During the period from October to December
2025, a Competent Leadership Programme
was implemented, during which theoretical
training sessions were conducted and
mentoring was applied, providing practical
knowledge. During the programme, PRC and
ISAC acquired the necessary competences to
assume coordinator positions.
Since October 2025, representatives of the
future team have been integrated into the
centralized CLP programme, which includg
theoretical training sessions and men
through which practical knowledge 4
transferred to future coordinators @
VILNIUS TECH
STUDENTY ATSTOVYBE
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4. Palaikyti studenty atstovybeés
veikla naudojant efektyvius
pagalbinius jrankius / Maintain the
students’ representation activity
using effective helping tools

>
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4.1. Didinti studijy programy komiteto
veiksminguma / Increasing efficiency of the study

program committee

Siuo atsiskaitomuoju laikotarpiu
lyginant su ankstesniais kadencijos
metu jvykdytais darbais, papildomuy
SPK veiksminguma didinanciy
veikly nevykdéme.

During the current reporting
period, compared to the activities
carried out earlier during the term,
no additional activities aimed at
increasing the effectiveness of SPC
were implemented.
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4.2. Stiprinti studenty atstovybes rysius ir komunikacija
su seniUnais / Strengthen students’ representation
connection and communication with representatives

Dalijamasi aktualia informacija su - Relevant information was shared
seniGnais:  siystos  apklausos, with group representatives,
fakulteto renginiy informacija; including the distribution of
Gruod3io 9 d. ivykdytas surveys and information on faculty

events.

susirinkimas su  seniunais ir ,
o 2 : On December 9, a meeting was
tarptautiniy studijy grupiy :
Kontaktiniai e = held during the autumn semester
bt LG fasmenlmls Lol with group representatives and
semestre, kuriame dalyvavo 12 contact persons of international

atstovuy. study groups, attended by 12
representatives.
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4.3. Siekti efektyvaus kuratoriy darbo su studenty
grupémis / Strive for effective student mentor
work with student groups

« Kuratoriai ir toliau sékmingai pagal - Student mentors continued to
numatytas kuratoriy atsakomybes work successfully with students in
dirbo su studentais, todel line with their defined
papildomy veikly mety eigoje responsibilities, no additional
nejgyvendinome, o) tik activities were implemented
konsultavome ties kylanciais during the year, and assistance was
klausimais. provided only in the form of

consultations on emerging issues.
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4.4. Kontrolés komisijos veiklos aktyvinimas ir
gerinimas / Control commission work activity and

improvement

. Siuo atsiskaitomuoju laikotarpiu
neturéjome nei pastebéjimy, nei
kylanCiy problemy dél kuriy
jtrauktume kontrolés komisijg |
aktyvia veikla/-as.

v

During the current reporting
period, we had no remarks or
emerging issues that would require
the involvement of the Control
Commission in activities.
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5. Komunikacija ir
informacijos sklaida /
Communication and

iInformation spread

>
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5.1. Nuosekliai ir désningai viesinti studentams aktualig
informacija atstovybés sprendziamais klausimais /
successively and regularly share information with
students regarding representation-solved questions

Informacija ir naujienas vieSinome - We publicized information and
bendradarbiaujant su fakulteto news in collaboration with the
administracija juU kuriamame faculty administration in their
naujienlaiskyje; created newsletter;

Pasidalinome atsinaujinusia - We shared information about the
komanda ir kontaktais; updated team and contact details.
Ir toliau aktyviai priziurime QR - We continue to actively monitor
kodus bei raginome studentus and maintain the QR codes and
nepamirsti dalintis informacija su encouraged students to continue

mumis. sharing information with us.
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5.2. Skatinti komunikacija tarp studenty atstovybiy
fakultetuose / Encourage communication between
faculty students’' representations

- Suorganizuoti vidiniai rudeniniai - Internal autumn training sessions
mokymai kartu su SA KIF. were organized together with SR
CIF.
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6. Studenty atstovybes
struktiros stiprinimas /
Strengthening of the students’
representation structure

>
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6.1. Studenty atstovybés centrinio biuro veiklos stabilumo ir
efektyvumo gerinimas / Students’ representation central
office work stability and effectiveness improvement

leSkojome ir skatinome atstovybés - We actively encouraged members
narius jungtis | CB KLP programa. to join the CO CLP programme.
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6.2. Pagerinti studenty atstovybes veiklos
kokybe ir efektyvuma / Improve students’
representation work quality and effectiveness

Aktyviai atstovavome studentus
valdybos posédziuose;

Aktyvus dalyvavimas komitety
susitikimuose su centrinio biuro
vadovais;

Toliau buvo tesiami SA EF

koordinatoriy budéjimai - P2 313
kab., jog studentai galéty uzeiti pas
mus ilgosios pertraukos metu;

lvykdéme 3 visuotinius
susirinkimus per §j atsiskaitomajj
laikotarpj;

We actively represented students
in board meetings;

Active participation in committee
meetings with Central Office heads;
SR EF coordinators’ office hours
continued to be held in room P2
313, allowing students to visit us
during the long break.

We held 3 general meetings duri
the current reporting period.
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6.2. Pagerinti studenty atstovybes veiklos
kokybe ir efektyvuma / Improve students’
representation work quality and effectiveness

- Vykdomas reguliarus atsiskaitymas
uz atliktus arba nejvykdytus darbus
veiklos plane visiems nariams per
visuotinius susirinkimus.

- Regular reporting on completed or

unfulfilled tasks in the action plan
is carried out for all members
during general meetings.

’ VILNIUS TECH
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VILNIUS TECH SA EF FINANSINE
ATASKAITA

VILNIUS TECH SR EF FINANCIAL
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Pajamos: Revenue:

SA EF ir SA KIF rudeniniai mokymai: SA EF and SA KIF autumn Training:

+ 864,00 € - Mokymuy dalyvio + 864,00 € - Training sessions
mokestis participation fee
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ISlaidos: Expenses:
Administracinés islaidos: Administrative Expenses;
: 6,0?(€ - Korteles administravimo - 600 € - Card administration fee
mokestis

Halloween movie night:

Helovino filmo vakaras:

- 72,90 € - Uzkandziai dalyviams - €72.90 - Snacks for participants
SA EF + SA KIF rudeniniai mokymai: SA EF + SA KIF autumn training sessions:

205k00t€ sodybos depozito - €205.00 - Venue deposit
mokestis :

- 434,64 € - maisto prekeés = Bfa e alaning expenses

- 84 70:€ garso !rangos nuoma - €84.70 - AUd|O eqUIpment rental

- 32, 50€ - apgyvendinimo - €32.50 — Additional accommodation
nuomos priemoka charge

- 53,58 € - likucCio is dalyvio
mokescio pavedimas | SA KIF
sgskaitg

€53.58 — Transfer of the remaining
balance from the participation fee
to the SR CIF account
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Islaidos: Expenses:
Debaty islaidos: Administrative Expenses;

- 4,59 € - Vandens buteliukai - 459 € — Water bottles

- 18,00 € - Kanceliarinés prekés - 18,00 € - Office supplies
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Rezultatas / Result

Likutis ataskaitinio laikotarpio pradzioje / Remainder at the reporting
period beginning: 3004,16 €

Likutis ataskaitinio laikotarpio pabaigoje / Remainder at the reporting
period end: 2956,25 €
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