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VILNIUS GEDIMINAS TECHNICAL UNIVERSITY STUDENTS’
REPRESENTATION
BUSINESS MANAGEMENT FACULTY
REPORTIVE-ELECTORAL REPRESENTATIVE CONFERENCE
AGENDA
February 4th, 2026
Saulétekio av. 11, SRA-1 AO4
Start of the conference — 19:00 h.

Conference Chairperson: Goda Sarauskaité

Conference Secretaries: Smilté Drevinskaité ir Meda Mikelaityté

CONFERENCE AGENDA:
1. Registration;
Opening of the conference;
Election of the conference chairperson and secretaries;
Approval of the agenda;
Election of the vote counting commission;
Verification of quorum;
Presentation of the VILNIUS TECH SR BMF activity report;
Question session;
Presentation of the VILNIUS TECH SR BMF financial report;
. Question session;
. Approval of the VILNIUS TECH SR BMF activity and financial reports;
. Presentations by candidates for the position of VILNIUS TECH SR BMF chairperson;
. Question session;
. Election of the VILNIUS TECH SR BMF chairperson;
. Presentations by candidates for the position of VILNIUS TECH SR president;
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. Question session;
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. Voting on the recommendation for the position of VILNIUS TECH SR president;
. Presentation of the VILNIUS TECH SR BMF chairperson election results;

[EEN
06



N

VILNIUS TECH

STUDENTY ATSTOVYBE

19. Election of VILNIUS TECH SR BMF delegates to the VILNIUS TECH SR reportive-
electoral representative conference;
20. Approval of the conference resolutions;

21. Closing of the conference.
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Registration
14 out of 18 representatives have registered for the conference The quorum is met, so

the conference can proceed.

Opening of the Conference
The Chairperson of the VGTU SR BMF Vytautas Jasiulionis opens the conference.

Election of the Conference Chairperson and Secretaries

Goda Sarauskaité has been nominated as the chairperson of the conference. Approved
by consensus.

Smilté Drevinskaité and Meda Mikelaityt¢ have been nominated as the secretaries of

the conference. Approved by consensus.

. Approval of the Agenda
Proposal for an agenda change: After the 19th point, the approval of the conference
resolutions is added.

The agenda was approved by consensus.

Election of the Vote Counting Commission

Suggested for vote counting commission: Saulius Pauksté, Simonas Mareckas and
Kristupas Kritika.

Elected to the vote counting commission by consensus: Saulius Pauks$té, Simonas

Mareckas and Kristupas Kritika.

. Verification of Quorum

Quorum check in progress. 14 out of 18 representatives are participating in the
conference. The quorum is met, the conference may proceed.

Presentation of the VILNIUS TECH SR BMF activity report

The Chairperson of the VILNIUS TECH SR BMF, Vytautas Jasiulionis, presents the
Activity Report for the period from 2025 m. October 7 d. - 2026 m. February 4 d. period.

Question Session

Chairperson of the VILNIUS TECH SR BMF, Vytautas Jasiulionis, answers questions
regarding the VILNIUS TECH SR BMF Activity Report for the 2025 m. October 7 d.
— 2026 m. February 4 d. period.
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Martynas Simkus (VPVF-22): In the first subpoint of the first point, you said that
participation in protests improves social and academic processes at the university, so
maybe you could comment on how exactly this happens, since it falls under that strategy
point.

Answer: So, this probably falls under the social processes of the university, because just
by showing that we care and just by being there, we show the university and everyone
that we care about the ongoing events, and that, | think, automatically improves the

social processes in our university, because we are a part of our university community.

Aistis Kviklys (OVf-24): | wanted to ask how those scholarships you mentioned were
distributed.

Answer: As | mentioned, 5 bachelor degree students and 4 masters degree students got
the scholarships, so me and the vice-dean looked over the overall grades of the people
and the people who didn’t get a scholarship but were like one step below getting it, with

the highest marks, those people got one time scholarships.

Ervin Borkovski (VILNIUS TECH Students’ Representation President): So | would have
a question concerning your first goal’s first subgoal, you mentioned participation in
recent protests and you mentioned that the student representation and business
management faculty showed its position while participating in such protests, so what is
the position?

Answer: The position of our faculty and our deans is that we do not approve of the

decisions that were made by the politicians in our government.

Saulius Pauksté (LSS): In 2.3 subpoint you mentioned that you didn’t really find any
long term social partners. Why did you think that was the case? How hard did you look
for it?

Answer: We shouldn’t hide the fact that we didn’t put our priorities in that. We should

have done that but we did get short term partners for our events. The main reason is
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probably that a big part of our working period was for getting used to things. So that
thought was swept under the rug and that is why we didn’t really put all of our efforts
into finding long term social partners.

Additional question: If you were to be elected, would this be one of your priorities?
Answer: Yes, that would be a priority.

Martynas Simkus (VPVF-22): What is your one main thing you did during the period
since you were elected?

Answer: | think that a big part of the period was used for landing on our feet. Just getting
into the flow of things was a big job. I can confidently say that as a team we are in way
stronger position than before. So that is a big thing that we did as a team. And I think it

is the most important thing for now.

Ervin Borkovki (VILNIUS TECH Students’ Representation President). You mentioned
that your HR’s did lonl’s. What was the main thing that you talked about and what
areas your team members need to work on to be better?

Answer: One thing that we all lack is communication. A big part of our team and | as
well had a hard time communicating properly. So the biggest one is communication.
Also a personal thing that | noticed was that | speak too professionally with my team
and I should be more casual.

Additional question: For the past few years | heard that the main problem in Student
Representation was a toxic environment. So has it changed in the last four months?
Answer: Of course it isn’t perfect but we definitely improved comparing the start to now

and intend to keep on improving.

Ervin Borkovski (VILNIUS TECH Students’ Representation President): 1 have a
question concerning values. Do you place your Student Representation faculty needs
above the needs of the whole organization?

Answer: | can confidently say that we have to take care of our University and not our
faculty. Of course the day to day goals fall under our faculty because we want to make

it better but the priority is still our whole University.
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9.

10.

11.

12.

Presentation of the VILNIUS TECH SR BMF Financial Report

The Chairperson of the VILNIUS TECH SR BMF, Vytautas Jasiulionis, presents the
Financial Report for the 2025 m. October 7 d. — 2026 m. February 4 d. period.
Question session;

Chairperson of the VILNIUS TECH SR BMF, Vytautas Jasiulionis, answers questions
regarding the VILNIUS TECH SR BMF Financial Report for the 2025 m. October 7 d.
— 2026 m. February 4 d. period.

Martynas Simkus (VPVF-22): Did you try to look for more sources of income, besides
all the participation fees you got from all the events you organized?

Answers: In this period of time we didn’t find any sources of income. Of course
tomorrow we have one of our main events where income is coming in but that hasn’t
reached our report. And to answer your question, no we didn’t specifically look for any

new sources of income but that would also be a goal for the future.

Approval of the VILNIUS TECH SR BMF Activity and Financial Reports
Voting on the VILNIUS TECH SR BMF Activity Report::

Number of representatives participating in the vote— 14

For—-14

Against- 0

Abstained — 0

Voting on the VILNIUS TECH SR BMF Financial Report:
Number of representatives participating in the vote— 14
For—-14

Against— 0

Abstained — 0

Presentations by candidates for the position of VILNIUS TECH SR BMF
chairperson
Candidates presented for the position of VILNIUS TECH SR BMF Chairperson:

Vytautas Jasiulionis.
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13. Question session
The candidates for the position of VILNIUS TECH SR BMF Chairperson answered the
questions raised.

Martynas Simkus (VPVF-22): Why didn’t you put finding social partners as your goal
into the slides?
Answer: | didn’t put that into my slides because it is a goal that already should be in

progress.

Saulius Pauksté (LSS): You mentioned that you have less student involvement in
Student Representation. Do you have any numbers like how many members do you
have now? Or how many members did you have a year ago maybe? And how do you
plan to improve the students' involvement?

Answer: I do not have the exact numbers but the fact of the matter is that it’s not about
the amount of members that we have, it's about their motivation and activity. We as a
team decided that we will continue to work by giving a chance for our members to
participate in our committees and of course the informal events but that is a small part
of that.

Martynas Simkus (VPVF-22): You said that strategic partners are something that should
be pursued anyway, but why did you write those four goals as well if they also should
be pursued and were already written by at least four chairpersons before you?

Answer: Finding the social partners is definitely one of those goals but our main priority
is students and our community so the social partners part is what | decided not to show.
Additional question: Which of the goals that you have in your slides are for students?
Atsakymas: Well the first goal of ensuring efficiency and continuity of current activities
is when you ensure the efficiency and continuity of current activities in our Students

Representation you automatically help students.

14. Election of the VILNIUS TECH SR BMF chairperson
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15.

16.

The representatives elect a new chairperson of VILNIUS TECH SR BMF by secret

voting.

Presentations by candidates for the position of VILNIUS TECH SR president
Candidates presented for the position of VILNIUS TECH SR President: Gabriele
Kovalevskyté

Question session
The candidates for the position of VILNIUS TECH SR President answered the

questions raised.

Martynas Simkus (VPVF-22): Since you are in your second year and are quite a young
member of the student representation, | wanted to ask what you plan to do to fill your
competency gaps so that you can represent students strongly and effectively at the
university-wide level.

Answer: Thank you for your question. First of all, I would work on improving my
competence as much as possible. Currently, | registered for LSS, so | registered for

mentorship, and hopefully I will increase my competences there.

Martynas Simkus (VPVF-22): You have a lot of goals in your presentation. How many
of them are you planning to accomplish during your one-year term?

Answer: Yes, | have thought about that. Most of my goals have already been started and
were initiated during the last term, so it will be easier to accomplish them during my
one-year term.

Additional question: Which one would you like to be accomplished first or during your
term, not by others in the future but during your term? Which of the goals looks the
most important?

Answer: | would say the newsletter initiative, because | would really like more students
to join the student representation, as it is a great place to develop your skills and learn.
| would also say reviewing every study program to improve them as much as possible,

so that students can study more freely and in better conditions.



N

VILNIUS TECH

STUDENTY ATSTOVYBE

Justas Grigalskis (ECf-24): In your guidelines, you mention the project of increasing
the prestige of class representatives and, in general, checking and strengthening their
motivation. So practically speaking, how do you plan to motivate class representatives
so that their role is not just a formality? As a vice-chairman, | can say that we are
currently facing demotivated class representatives ourselves and are struggling with this
issue. That is why | am interested in how you plan to address this problem.

Answers: Thank you for your question. | do not have a specific plan yet, but | do have
an idea to work more closely with student mentors and improve how they present the
responsibilities of representatives. We already have a student representatives’ prestige

project in progress, so | would try to further develop and improve that project.

Saulius Paukste (LSS): You mentioned a newsletter initiative. How often would it be
sent out — weekly, monthly?

Answer: | would say twice a month is enough, because we have not started this project
yet, so | cannot tell you for sure how often it should be sent. For now, | believe twice a
month is enough. What will happen in the future will happen in the future.

Additional question: And would the content there involve representation-wide
decisions, or maybe faculty too?

Answer: | would say faculty would also be included.

Martynas Simkus (VPVF-22): | wanted to ask you specifically about the labour market
analysis you mentioned, about checking whether our study programmes are relevant. |
wanted to ask if you have looked into whether our university already does this. I mean,
when they update the study programmes, do the programme committees that meet and
involve labour market experts not already do this kind of analysis? Or is this something
that is not actually being done?

Answer: So | think it is necessary to look into a job analysis, and because | had little
time to prepare for everything, 1 am not 100 percent confident in everything I know
about the job market analysis and what the university is doing, but I will look into it. |
do believe that even though the university may already be doing a job analysis and

working on that, it is safer for us to look into it ourselves as student representatives.
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17.

18.

19.

Additional question: How would you implement your analysis into the study committee
and the study programmes, and what would be your main moves and steps?

Answer: So first of all, I would like to look into the job analysis and do that analysis,
but further on | would say that this is a job for the whole team, so we will talk about it
and decide what steps we have to take.

Justas Grigalskis (ECf-24): You mentioned covering the LSIC card fee, which was
actually also raised during the previous cadency. So what are you planning to do
differently to make sure this would actually happen?

Answer: Thank you for your question. So currently, 1 know that students who are living
in dormitories have their own cards, like white cards. | would like to make the LSIC
card more widely used so that students could also access dormitories with it, instead of
having another card —one card would be used for everything. So | would start with that.

I would also communicate with the university administration and talk about it.

Voting on the recommendation for the position of VILNIUS TECH SR president
The representatives participate in secret recommendations for the candidate to the
VILNIUS TECH SR presidents’ post.

Presentation of the VILNIUS TECH SR BMF chairperson election results
Number of representatives participating in the vote— 14

For—-14

Against— 0

Abstained — 0

Election of VILNIUS TECH SR BMF delegates to the VILNIUS TECH SR
reportive-electoral representative conference

The representatives willing and able to participate in VILNIUS TECH SR reportive-
electoral representative conference. In the name of VILNIUS TECH BMF, the
following representatives are invited: Justas Grigalskis (ECf-24), Antanas Ezerskis (FIf-
24), Agné Kazulénaite (VVF-24), Patricija Balcevic (OVf-25), Martynas Simkus
(VPVF-22), Giedrius Medzevicius (FIf-22).
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20. Approval of the conference resolutions
21. Closing of the conference

Conference Chairperson
Conference Secretary
Conference Secretary

Goda Sarauskaité
Smilté Drevinskaité

Meda Mikelaityté



