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[EIE] - Atstovaudami VILNIUS TECH akademine bendruomene, kuriame augancia
Ir atsakinga studentiska jega, orientuoty | kokybiska aukstyj) moksla.

— Patikima, atsakinga ir kryptingai veikianti VILNIUS TECH akademine bendruomene.

IIESEN) - While representing the VILNIUS TECH academic community we create
a growing and responsible student force oriented towards quality higher education.

— A trustworthy, responsible, and directional VILNIUS TECH academic community.



Vertybeés:
Inovatyvumas — nuolat siekiame naujoviy ir

tobulejimo, integruodami naujas idejas ir
sprendimus organizacijoje.

Bendruomeniskumas - puoseléjame savo
bendruomene, gerbdami tradicijas ir
skatindami aktyvy studenty |sitraukima |
universiteto gyvenima.

Atsakingumas - laikomes savo jsipareigojimy
Ir uztikriname, kad musy organizacija veikty
atsakingail ir subalansuotai.

Atvirumas - vykdome skaidrig ir viesa veiklg,
esame atviri siulymams, naujoms idejoms,
pokycClams, Kritikal ir pastaboms.

Values:

Innovation - we constantly strive for
InNnovation and improvement while
Integrating new ideas and solutions inside the
organisation.

Community - we cherish our commmunity
while respecting traditions and encouraging
active student involvement into university life.

Responsibility — we keep our obligations and
make sure that our organization is responsible
and balanced.

Openness - Wwe take part in clear and public
activities and are open to suggestions, new
Ideas, changes, critigue, and comments.




1. STUDENTY
INTERESU
ATSTOVAVIMAS /
REPRESENTING
STUDENT
INTERESTS

fipnbaa ot




soclal and academic processes

e Dalyvavome LSS ir SMSM akademiniuose
pusryciuose. Kartu su  viceministre
aptareme aukstojo mokslo klausimus.
Diskutavome ir keleme studenty pozicijg

del studijy paskoly, tarptautiniy studenty
padeties, +10 baly prie egzaminy jvertinimuy,

bendrabucCiy renovacijos bei binarinés

aukstojo mokslo sistemos;

ﬂi)alyvavome LSS susitikime su éMsWr\
kancleriu. Diskutavome apie 2025 m.
pasibaigusia  bendrabucCiy renovacijos
finansavimo projekty bel tolimesnius planus

del studenty apgyvendinimo situacijos
gerinimo; J

A,ocialiniq ir akademiniy procesy tobulinimas / Improvement of

e \We participated in LSS's and SMSM's
academic breakfast. Together with the
vice-minister higher education was
discussed. Debates and questions were

raised regarding the international student
position and student loans, +10 point exam
evaluation, dormitory renovation and the
binary higher education system;

e We joined LSS in meeting éMS%
chancellor. The dormitory renovation
financing project that ended in 2025 was
discussed while also considering future

plans regarding improving the situation of
vtudent housing,; J

P




Apeialiniq ir akademiniy procesy tobulinimas/ Improvement of
soclal and academic processes

e \We met with the rector, Council and
Senate chairpersons regarding the

e Dalyvavome susitikime su rektoriumi,
Tarybos bei Senato pirmininkais dél

privalomo lankomumo reglamentavimo.
Pristateme studenty privalomo

lankomumo apklausg, pateikeme
argumentus del dabartiniy  tvarky
trukumy, pasiekeme susitarimg del
tolimesniy veiksmuy;

regulation of mandatory attendance. \We
presented the student mandatory

attendance survey and arguments
regarding the pitfalls of current
procedures. An agreement was reached
about further actions;




Acialiniq ir akademiniy procesy tobulinimas / Improvement of
soclal and academic processes

e Susitikome su rektoriumi dél universiteto
Infrastrukturos tobulinimo Ir
bendradarbiavimo Su Vilniaus
savivaldybe jrengiant saugesne aplinka
bendrabuciy prieigose. Galime

e \We met with the rector regarding
university Infrastructure improvements
and collaboration  with  Vilnius
municipality in establishing a safer
environment near dormitories. \We are

pasidziaugti, kad dar Siais metais
Sauletekyje atsiras dvi JUDU dviraciy
saugyklos — viena prie bibliotekos, kita —
prie stotelés ,Senoji plytiné”;

/ Bendradarbiavome su kancleriu ir Ukm
direkcija del naujos maitinimo jstaigos

universiteto patalpose pritraukimo. Jau §j
ruden; Saulétekio rumuose turéty

.

JArkos” vietoje;

glad to announce that this year two
JUDU bicycle storage areas will become
available in Sauletekis — one near the
library, the other — near “Senoji plytine”
stop;

atsirasti nauja maitinimo vieta, buvusios/

e \\e collaborated with the chancellor and

the Facility Management Department\
regarding new eating facilities — a new
place to eat will be Iintroduced In

\ Saulétekis campus where was “Arka”; J




/1.1'S,ocialiniq ir akademiniy procesy tobulinimas / Improvement of
soclal and academic processes

e Susitikome su universiteto kapelionu del e \We meet with the university chaplain

regarding a new event to Increase
emotional well-being for students;

naujo renginio studentams, skirto studenty
emocinel gerovel stiprinti;

e Bendradarbiaudami su mokslo direkcija e In collaboration with the Science
teseme studenty jsitraukimo | moksline Department we continued the student
veiklg konkursg. Gavome rekordinj skaiCiy scientific research contest. We got a
paraisky — 94, is kuriy laiméjo 52; record 94 applicants, out of which 52 won;

e Dalyvavome Kulturos asamblejos” ir e \\Ne participated in “Kulturos asambleja”
.Laisvo zodzio" akcijose bei protestuose, and “Laisvas zodis® campaigns and
taip isreiksdami palaikymg kulturos ir protests, thus expressing support for the
zurnalisty bendruomenems, culture and Journalist communities
priestaravima susidarusiai politinel opposition to the current political

situacijal. situation.




e Susitarus su

rektoriumi,  pavasarj
planuojame surengti studenty bei
administracijos diskusijg del privalomo
lankomumo  naudingumo  gerinant
kokybe, dabartiniy tvarky

studijy
trukumuy. Inicijuota darbo grupe, kuri yra

atsakinga uz Sios
organizavima;

diskusijos

/ Pasidalinome poziciia dél VILNIUS TECFN
bendrabuciy situacijos, daveme interviu
LRT Panoramos bei 1omin zurnalistams.
Tikimes, kad s} pavasar] bendrabuciy
uzimtumo klausimas bus sprendziamas
ne tik jtraukus studenty nuomone, bet
priemus sprendimus tai bus tinkamai

iIskomunikuota studentams,
gyvenantiems bendrabuciuose;

\relayed to students who are living

AStudentq itraukimas j universiteto sprendimy priémimo procesus /
INnvolving students iInto university decision-making processes

e |[n agreement with the rector we are
planning to organise a discussion with
students and administration regarding
the efficacy of mandatory attendance
with regard to study improvement,
current procedure pitfalls. A working
group is initiated which is responsible for
the organising of this discussion;

e \\/e shared a position regarding VILNIU%
TECH dormitories and gave interviews to
LRT Panorama and 1omin journalists. We
expect that this Fall the question of
dormitory availability will be decided
upon not only including student opinion,
but also making decisions that are clearly

dormitories;




12 Studenty jtraukimas j universiteto sprendimuy priémimo procesus/
INnvolving students iInto university decision-making processes

e Pradejome aktyviau dirbti su studenty e \We started working more deliberately
atstovais Senate — dazniau dalinamasi with student representatives In the
aktualia atstovams informacija, pagal Senate — relevant information is shared

poreikj daromi susitikimai pries Senato ar more often and before Senate and
Senato valdybos posedzius. Senate Council meetings unofficial
meetings are done on a per-need basis.




. ISORINIU RYSIU
FORMAVIMAS IR
PALAIKYMAS /
FORMING AND
MAINTAINING
EXTERNAL
CONNECTIONS
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2.1 Alumni tinklas ir rySiai su buvusiais studentais / Alumni
network and connection with ex-students

e Sudareme centralizuotg SA alumni sarasg e \We made a central SR alumni list and
bel patvirtinome visus esamus ir buvusius confrmed all current and  past
savivaldos narius, kurie per 2022-2025 m. representation members who should have
laikotarp] turejo gauti alumni statusa. received their alumni status during the
Patvirtinome ir naujus alumni. Siai dienai 2022-2025 period. New alumni were also
sgrase turime 304 alumni; confirmed. As of today, we have 304

alumni;

e Alumni suorganizavo vidinj renginj tiek e Alumni organized an internal event for
nariams, tiek likusiems alumni — ,VILNIUS members and the rest of the alumni —
TECH SA sgskrydis”. “VILNIUS TECH SA saskrydis”.

\



/

2.2 Bendradarbiavimas su kity aukstyjy mokykly studenty
savivaldomis ir projektiniy veikly jgyvendinimas /
Collaboration with other higher education institution
students and implementation of project activities

e Pravedeme  universiteto  organizuotos, e \Ne hosted the student part of the week-
savaite  trukusios NORDTEK 2025 long NORDTEK 2025 conference. A
konferencijos studenty dalj. VILNIUS TECH VILNIUS TECH SR member became part of
SA narys tapo Lietuvos atstovu NORDTEK the NORDTEK Student Board;

Student Board;

e Dalyvavome NORDTEK Student Board e \\e participated in the NORDTEK Student
suvaZiavime Kaune. Toliau dirbome prie Board meeting in Kaunas. We continued
vidines organizacijos kulturos, dokumentuy, working on internal culture, documents,

studenty balso vertés NORDTEK: weight of student voice inside NORDTEK;




2.2 Bendradarbiavimas su kity aukstyjy mokykly studenty
savivaldomis ir projektiniy veikly jgyvendinimas /

Col

aboration with other higher education institution

students and implementation of project activities

e Atstovavome VILNIUS TECH ATHENA
alanso susitikime, kuris wvyko Vigo,

Ispanijoje. VILNIUS TECH SA narys tapo

ATHENA Student Board akademiniu

sekretoriumi:

K VILNIUS TECH SA delegatas dalyvam
Baltic Organisational Meeting” LSS
asamblejos metu. Susitikime buvo kalbéta
apie pagrindinius Baltijos salis siejancCius

e \We represented VILNIUS TECH at the
ATHENA alliance meeting in Vigo, Spain. A
VILNIUS TECH SR member became the
Athena  Student Board academic
secretary;

ﬁ A VILNIUS TECH SR delegate participatem
in the Baltic Oganisational Meeting during
the LSS assembly. During the meeting
questions that joined the Baltic countries

vidines ir isorinés aukstojo mokslo politikos
klausimus;

In internal and external higher education
policies were discussed;




2.2 Bendradarbiavimas su kity aukstyjy mokykly studenty
savivaldomis ir projektiniy veikly jgyvendinimas /
Collaboration with other higher education institution
students and implementation of project activities

e VILNIUS TECH SA delegatas vyko |
.Nordic Organisational Meeting", kuris
vyko Norvegijoje. Jo metu diskutuota del
Siaures Europos aukstojo mokslo

aktualiy problemy ir sprendimy, rasytos
Ir priimtos bendros pozicijos;

e A VILNIUS TECH SR delegate traveled
to the Nordic Organisational Meeting
which took place in Norway. During it
questions regarding North European
higher education were discussed and

solved, positions were written and
ratified;

K VILNIUS TECH SA delegatas vyko\
LEuropean Student Union Board

Meeting”  susitikimg,  kuris  vyko
Austrijoje.  Susitikimo metu  buvo

balsuojama del dokumenty tokiy kaip

/ A VINIUS TECH SR de|egah
participated in the European Student
Union Board Meeting which took place

In  Austria. During the meeting
documents such as Policy Paper on

\aukétojo mokslo kokybés samprata ir kt/

Quality of Higher Education and ot

her
were voted on; //




KBendradarbiavimas su Kity aukstyjy mokykly studenty

sav
Col

valdomis ir projektiniy veikly jgyvendinimas /

aboration with other higher education institution
students and implementation of project activities

e VILNIUS TECH SA nariai bei alumni

prisijunge prie LSS atstovavimo
komandos Iniciatyvos. Tal suteike

galimybe prisidéeti prie aukstojo mokslo
politikos tobulinimo platesniam
studenty atstowvy ratu;

e VILNIUS TECH SR members and alumni
joined the LSS representation team
initiative. This provided the opportunity
to join the higher education policy
improvement process for a larger range
of students;

e \/iso ataskaitinio laikotarpio metu

aktyviai  dalyvavome LSS  sriCiy
posedziuose bei susitikimuose;

e Throughout the whole reporting period
we actively participated in LSS sphere
of work meetings and gatherings;




2.2 Bendradarblavimas su kity aukstyjy mokykly studenty
savivaldomis ir projektiniy veikly gyvenohmmas/
Collaboration with other higher education institution
students and implementation of project activities

e \We helped LSS Iin creating company

e Prisidejome prie LSS bendradarbiavimo su
collaboration guidelines, looked over the list

additions and confirmation:

jrnonemis gairiy kurimo, prizilrejome jmoniy
sgrasy pildyma bei tvirtinima;

e Skatinome visas SA F  aktyviau e \We encouraged all SR F to more actively
bendradarbiauti su kity AM savivaldomis, collaborate with other HEI representations,
dalyvauti kity organizacijy renginiuose ar participate in other organisations’ events or
asamblejose; assmeblies;

e VILNIUS TECH Tvarumo centre kartu su e Together with KTU SA we hosted the LSS
KTU SA surengeme LSS GrandAkadem'25 GrandAkadem'25 training in VILNIUS TECH

mokymus, skirtus LSS savivaldy nariy Sustainability Hub, dedicated to improving
akademiniy ziniy gilinimui; academic affair-related competencies of
LSS representation members;




2.2 Bendradarbiavimas su kity aukstyjy mokykly studenty
savivaldomis ir projektiniy veikly jgyvendinimas /
Collaboration with other higher education institution
students and implementation of project activities

e Dalyvavome kity organizacijy ataskaitinése) CWQ participated in other organisations’

rinkiminese konferencijose, tame tarpe reportive-representative conferences,
ISM SA bei VILNIUS TECH ESN,; including ISM SA and VILNIUS TECH ESN,;

e Prisidéjome prie ATHENA BIP programos * We helped organise the VILNIUS TECH
VILNIUS TECH universitete organizavimo. ATHENA BIP. We are glad to report that
Dziaugiameés, kad susirinko virs 20 aljanso over 20 alliance students gathered,

studenty atstovy, buvo diskutuojama apie questions regarding ATHENA worth and
ATHENA prasme ir ateitj naujas veiklos future, new opportunities were discussed;

galimybes;




2.2 Bendradarbiavimas su kity aukstyjy mokykly studenty
savivaldomis ir projektiniy veikly jgyvendinimas /
Collaboration with other higher education institution
students and implementation of project activities

e Dalyvavome trijose VJOSAS asamblejose e \\e participated in 3 VIJOSAS Assemblies
— pirmoje VILNIUS TECH SA buvo — VILNIUS TECH SR became a member

patvirtinta ir tapo sgjungos nare; during the first one;

e Susitikome su VIOSAS komunikacijos e \We met with the communication
koordinatore  del geresnio  musy coordinator of VJOSAS to discuss better

organizacijy bendradarbiavimo; organisational collaboration;

LSS Asambléjoje dalyvavo 11 VILNIUS e 1 VILNIUS TECH SR members
TECH SA nariy. Galime pasidziaugti, kad participated in the LSS Assembly. \We are
vis daugiau nariy jsitraukia | aukstojo glad that more members are getting into

mokslo problemy sprendimg tiek darbo higher education problem solving both in
grupese, tiek uz jy ribos; working groups and outside them;




2.2 Bendradarblavimas su kity aukstyjy mokykly studenty
savivaldomis ir projektiniy veikly gyvend|n|mas/
Collaboration with other higher education institution
students and implementation of project activities

e Pasirasyta bendradarbiavimo sutartis su e A collaboration contract was signed with
Klaipedos valstybine kolegija del vwkdomo Klaipeda Public College regarding the
projekto ,Plakatonas: tarptautine, socialine project “Plakatonas: tarptautine, socialine
jtrauktis / Plakatonas: International Social jtrauktis / Plakatonas: International Social
Inclusion”; Inclusion”;

e Pasirasyta bendradarbiavimo sutartis su e A collaboration contract was signed with
_MTA del vwkdomo projekto — tarptautiniy LMTA regarding the project for
urybiniy  dirbtuviy ,Vasaros media iInternational creative workshops “Vasaros

studija: Kadro vizualumas”. media studija: Kadro vizualumas”.




.

2.3 RySiy su socialiniais partneriais kUrimas ir palaikymas /
Creation and maintaining of connections with social partners

e Pritaikeme LSS bendradarbiavimo su
Jmonemis gaires savivaldos lygmeniu. Kas

tam tikrg laikg grjztame prie diskusijos, kaip
galetume jas tobulinti;

e \We applied the LSS collaboration with
company guidelines on the
representation level. We come back to
this from time to time to discuss
Improvements;

e Pagal VILNIUS TECH SA
bendradarbiavimo su jmonemis gaires
pildéeme jmoniy sgrasus, Siuo metu juose
yra virs 360 jmoniy;

e Toliau naudojames rinkodaros CRM
sistema, kuri yra taikkoma remejy
paieskoms. CRM buvo papildyta naujomis

Jjmonemis, prideti nauji koordinatoriai, bet
tuo pacCiu matome ir poreikj sistema
tobulinti, geriau integruoti | rinkodaristy
veikla.

e According to the VILNIUS TECH SR
company collaboration guidelines we
expanded the company list; currently
there are over 360 companies;

e \Vle continue to use CRM, which is used
to search for sponsors. New companies
and coordinators have been added to the
CRM, but at the same time we see a need
not only to improve the system, but to
strengthen its use among marketing
coordinators.




e

2.3 RySiy su socialiniais partneriais kUrimas ir palaikymas /
Creation and maintaining of connections with social partners

K Atnaujinome  savivaldos vieéinirh
paslaugy kainorast] — atsizvelgeme tiek j
paskyry sekejy augimg, tiek | isoriniy
specialisty rekomendacijas, pridejome tris

e \\e renewed the

\naujus jmoniy viesinimo budus; J

e Paruoseme naujas gaires del mainy ir
paslaugy sutarcCiy sudarymo. Gairése yra
paaiskinama, kaip

taisyklingai  rengti
sutartis, | kokius esminius aspektus
atkreipti demes] bel kokiy klaidy vengti.
Talp yra supaprastinamas ir pagreitinamas
sutarcCiy sudarymo procesas.

representation
publishing service prices — both follower
count growth and external specialist
recommendations were taken Into

account; three new types of publishing
were introduced:; j

e \\/e created new guidelines for trade and
service contract establishment. In the
guidelines it is explained how to make
proper contracts, what aspects to look out
for and what mistakes to avoid. This allows
to simplify and expedite the contract
making process.
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2.

RYSIY SU uzsienio studentals kurimas ir jtraukimas |

akademine bendruomene / Creation of connection with and
Inclusivity into the academic community of international

students

e Prisideta universitetiniy
rekomendacijy fakultetams del
tarptautiniy studenty studijy proceso

akademiniy skoly)

prie

(stojimo Ir
reglamentavimo. Rekomendacijos skirtos

suvienodinti  tarptautiniy ir lietuviy

studenty studijy procesg;

K Dalyvavome Svietimo mainy paramoﬁ
fondo dirbtuvese, turejome galimybe
perteikti LSS pozicijg tarptautiniy studenty
integravimo  klausimu, pabendrauti su

\éI\/ISI\/I bei kity sridiy specialistais; J

e \We contributed to university-level
recommendations for faculties regarding
international students’ study process

(admission and academic debts). The
recommendations are meant to equalise
the international and Lithuanian students’
study processes;

K We participated in the Educatich
exchange support fund workshop where
we had the opportunity to present the LSS
opinion regarding international student

integration, discuss with SMSM and other
\specialists: /

rd



e

RYSIY SU uzsienio studentais kurimas ir jtraukimas |
akademine bendruomene / Creation of connection with and
Inclusivity into the academic community of international
students

2.4

Prapleteme kuratoriy programg - tapti
kuratoriais buvo kvieCiami ir tarptautiniai
studental. Visa programa vyko ir lietuviy, ir
angly kalba arba tik angly kalba. Stovykloje

dalyvavo du tarptautiniai studentai, kurie
veliau tapo pirmakursiy kuratoriais;

e \\Ve expanded the student mentor program

— International students were also invited to
become mentors. The whole program took
place in Lithuanian and English or just

English. There were 2 international student
mentors participating In  the student
mentor camp who eventually went on to
become student mentors;




-t

4 RySIy suU uzsienio studentais kurimas ir jtraukimas |
akademine bendruomeneg / Creation of connection with and
INnclusivity iInto the academic community of international

students

e Dalyvavome susitikime su URD del ESN
organizacijos nekokybiskos veiklos -
susitarta, kad ESN bus atsakingas uz
ERASMUS studenty integravima, o SA uz

visy tarptautiniy studenty akademinj
atstovavima;

K Dalyvavome susitikimuose su ESN VILNI@
TECH SB prezidente - issigryninome

bendradarbiavimo galimybes, padedame
organizacijai pateikti dokumentus registry

e \\e participated in a meeting with the IRO

regarding the poor performance of the ESN
organization — it was agreed that ESN

would be responsible for the integration of
ERASMUS students, while SR would be

responsible for the academic
representation of all international students;

\Centrui del asociacijos registravimo; J

documents to the registry center for
registration as an association;

e \We participated in meetings with tha

president of ESN VILNIUS TECH SB - we
explored opportunities for cooperation and
are helping the organization submit

—



e

2.4 RySIy suU uzsienio studentais kurimas ir jtraukimas |
akademine bendruomene / Creation of connection with and
Inclusivity into the academic community of international
students

e \We welcomed a larger number of
international students at FS conferences
and academic group representative

e Sulaukeme didesnio skaiCiaus tarptautiniy
studenty FS konferencijose, akademiniy
grupiy atstovy susirinkimuose. Taip pat

meetings. In addition, the first international

students became delegates to the general

pirmigjil  tarptautiniai  studentai  tapo
delegatais ] visuotine konferencija;

conference;
e |Ssiunteme laiskus tarptautiniy grupiy e \We have sent letters to the contact
kontaktinlams asmenims del pastarojo persons of international groups regarding
semestro destytojy bei studijy dalyky; the lecturers and study subjects for the last

semester;




e

2.4

RYSIY SU uzsienio studentais kurimas ir jtraukimas |

akademine bendruomene / Creation of connection with and
INnclusivity Into the academic community of international

students

e Bendradarbiavome su Uzsienio rysiy

direkcija del ESN mentoriy programos;

/ VILNIUS TECH SA veikla pristatyta
tarptautiniams studentams Tarptautiniy

e \\Nle collaborated with the International
Relations Office on the ESN mentor

program;

K VILNIUS TECH SR activities we@
presented to international students during

the Orientation Days organized by the

studijy centro organizuotose mainy
studenty Integracinese dienose
.Orientation days”;

e Aktualig informacijg viesojoje erdveje

viesinome ir angly kalba.

International Studies Center for exchange
\s.tudents: J

e \Nle additionally published relevant
information in English in the public domain.




y

3. STIPRINTI
ZMOGISKUOSIUS
ISTEKLIUS IR JU
VALDYMA
ORGANIZACIJOJE /
STRENGTHENING AND
CONTROL OF HUMAN
RESOURCES




4Naujq nariy pritraukimas ir integravimas | studenty
atstovybés bendruomene / Attraction and integration of new
members into the students’' representation community

e Tarptautiniy studenty integracija | SA - e |ntegration of international students into
jkureme tarptautiniy studenty reikaly SR - we established an international
komitetg, atsirado pirmasis tarptautinis student affairs committee, and the first
studentas SA nariy gretose; international student joined the ranks of SR

members;

e Baigeme rengti vidinj SA sgvoky kalbos e \We have completed the internal SR
zodyneél] lietuviy-angly kalbomis; vocabulary of terms in Lithuanian and

English;

* Pradejome versti narystes akreditavimo We started translating membership

klausimus | angly kalba. accreditation questions into English.



AZ Pastovus nariy, koordinatoriy ir vadovy kompetencijos

kélimas ir kompetencijy kokybés priezilra / Constant
competency improvement and quality assessment of
members, coordinators, and heads

e |vwwkdytas nariy akreditavimas buvo
sudarytas IS 2-jy daliy: atviry klausimy ir
uzdary klausimy. Lalkéemeés anksciau
pakeisto atviro ir uzdaro tipo klausimy

santykio — uzdari (testo formos) bei atviri

klausimai sudare po 50% galutinio
akreditavimo jvercio. ISlaikymo riba — 80%;

K Atnaujinome  akreditavimo nuostattm
IStaisytos logines klaidos, patikslintos
akreditavimo proceso bei vertinimo
kriterijai, pasalinti  jau  nebevykdomi

\akreditavimo tipai J

The accreditation of members consisted
of two parts: open questions and closed
questions. We adhered to the previously
changed ratio of open and closed
questions — closed (test form) and open
questions each accounted for 50% of the

final accreditation score. The pass mark
was 80%;

e \We have updated the accreditatich

\_

regulations. Logical errors have been
corrected, the accreditation process and
evaluation criteria have been clarified,
accreditation types that are no Iongerj

applicable have been removed,;

e



Aastovus nariy, koordinatoriy ir vadovy kompetencijos
kélimas ir kompetencijy kokybés priezilra / Constant

competency Improvement and quality assessment of
members, coordinators, and heads

e Ataskaitinio laikotarpio eigoje SA F e During the reporting period, SR F
pirmininkams buvo teikiama pagalba bei chairpersons  were  provided  with

konsultacija finansy valdymo bel sgmaty assistance and advice on financial
teikimo klausimais; management and budgeting issues;

* lvykdeme SA  skaitmeniniy  zenkliuky e We completed the restructuring of SR
pertvarkymg - su projekto vykdytoja digital badges — we identified shortcomings

ISsigryninome trukumus, juos istaiseme ir with the project implementer, corrected
patvirtinome; them, and confirmed them;

e Surengti vienadieniai visuotiniai mokymai e Organized one-day general training for

naujoms SA F komandoms; new SR F teams;

o Da|y\/a\/ome LSS Startuok, Veik ir e \\We participated in LSS Startuok, Veik, and
Vadovauk mokymuose. Vadovauk trainings.

—



/3.3 Kompetentingos lyderystes programos organizavimas ir
vykdymas / Competitive leadership program organisation and

execution

e lwwko centralizuota kompetentingos
lyderystés programa - busimi sriCiy
koordinatoriai, vicepirmininkai bel
pirmininkali  buvo mokomi savivaldos
alumni bel jau esamy, pavyzdingal

pareigas einanciy, savanoriy. Nors
susidureme su tam tikrais issukiais, toks
KLP modelis pasirode efektyvesnis. Yra
numatyta, kad tokiu paciu principu KLP
wyks ir 2026 metais;

K Per visg ataskaitinj laikotarpj stengéméa
suteikti  visokeriopg  pagalbg  bei
galimybes kelti kompetencias SA F
koordinatoriams,  vicepirmininkams  Ir

e A centralized competent leadership

program was implemented — future area
coordinators, vice-chairpersons, and and
chairpersons were trained by
representation alumni  and existing
volunteers who were performing their
duties in an exemplary manner. Although
we faced certain challenges, this CLP
model proved to be more effective. It is
planned that the CLP will continue to
operate on the same principle in 2026;

K

pirmininkams, kurie nesijaute pakankamai
\kompetentingi savo pareigose.

Throughout the whole reporting periocm

we tried to provide comprehensive
assistance and opportunities to improve
the competencies of SR F coordinators,
vice-chairpersons, and chairpersons who
did not feel sufficiently competent in their
roles.

) -



4. PALAIKYTI STUDENTU
ATSTOVYBES VEIKLA
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PAGALBINIUS |JRANKIUS /
MAINTAIN THE
STUDENTS'
REPRESENTATION
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4]

Didinti studijy programy komiteto veiksmingumga /

Increasing efficiency of the study program committee

* Pirmg kartg pavyko surengti pilnavertiskus
atstovy mokymus - dalyvavo akademiniy
grupiy atstovai, studenty atstovai SPK ir
Senate. Nors galime pasidziaugti, kad
mokymuose

dalyvavo iIr tarptautiniai
studentai, sulaukemeé tik labai mazos dalies
studenty atstovy SPK. Tikimes, kad ateityje
jy dalyvavimas isaugs.

e [or the first time, we managed to organize

a full-fledged training for representatives,
which was attended by representatives of
academic groups, student representatives
of the SPC, and the Senate. Although we
are pleased that international students also
participated in the training, only a very small
proportion of student representatives from
the SPC attended. WWe hope that their
participation will increase in the future.




e

4.2 Stiprintl studenty atstovybes rysius ir komunikacljg su
seniunais / Strengthen students’' representation connection
and communication with representatives

e |Ssiunteme 2025 m. rudens semestro e \We have sent out letters to group
seniuny laiskus, tikimés artimiausiu metu representatives for the Fall semester of

sulaukti uzpildyty formy bei jas isanalizuoti; 2025, and we hope to receive the
completed forms soon and analyze them;

K Bendradarbiavome su jmone del mantijuh K We collaborated with a company cm

vinjeCiy uzsakymo absolventams ziemos ordering gowns and vignettes for graduates
diplomy jtelkimo ceremoniy metu. during the winter graduation ceremonies.
Padejome vinjeCiy fotografavimui surasti We helped find the right venue for
reikiamas patalpas. Kontaktuojame su photographing the vignettes. We are In
paskutiniy kursy seniunais bei kontaktiniais contact with the group representatives of
asmenimis — informuojame dél uzsakymo the final year students and contact persons
tvarkos ir atsakome j iskilusius klausimus. as well — we provide information about the

ordering process and answer any questions
\ J \chat arise. /



/4.3 Siekti efektyvaus kuratoriy darbo su studenty grupémis /
Strive for effective student mentor work with student groups

e Patobulinome kuratoriy darbo sistemg —
papilldeme terminais Ir Informacijos

perdavimo gairemis, paruoseme Sablong

vicepirmininkams bei TSRK sekti kuratoriy
darbo eiga;

K Optimizavome pirmakursiy sgrasy gavimh
— vietoj to, kad kiekviena SA F prasyty jy
atskiral, padareme tg centralizuotal Ir

papraseme Studijy direkcijos suteikti visy
akademiniy padaliniy pirmakursiy sgrasus;

\_ _/

e Skyreme ypatingg demesj LJA kuratoriy
programai — stovykloje dalyvavo viena LIA

studente, kuri ruden; kuravo visas LIJA
pirmakursiy akademines grupes,

e \\Ne improved the student mentor work
system - we added deadlines and
guidelines for Information transfer,
prepared a template for vice-
chairpersons and the ISACs to monitor
the progress of student mentorwork;

e \We have optimized the process cﬂ
obtaining lists of first-year students -
instead of each SA R requesting them
separately, we have centralized this
process and asked the Study Office to

provide lists of first-year students from all
academic departments;

e \Ne paid special attention to the LMA
student mentor program - one LMA
student participated in the camp, who
mentored all LMA first-year academic

groups in Fall;



e

4.3 Siekti efektyvaus kuratoriy darbo su studenty grupémis /
Strive for effective student mentor work with student groups

e Atnaujinome  kuratoriy  akreditavimo * We updated the student mentor
klausimy banka, isverteme jj | angly kalba accreditation question bank and translated
tarptautiniams studentams; it into English for international students;

e Siekdami uztikrinti ERASMUS studenty e |n order to ensure the academic and social
kuratoriy akademines ir socialines ziniais, | knowledge of ERASMUS mentors, we
kuratoriy mokymus pakvieteme ir ESN invited ESN mentors to participate in the
mentorius. student mentor training.




/

4.4 Kontrolés komisijos veiklos aktyvinimas ir gerinimas /
Control commission work activity and improvement

e Per visg ataskaitin] laikotarp] glaudziai e Throughout the reporting period, we
bendradarbiavome su kontroles komisija — worked closely with the control commission

nuolatos  vyksta komunikacija bel — communication and cooperation are
bendradarbiavimas; ongoing;

naujos darbo reglamento redakcijos the working group preparing the new

e Kontroles komisijos nariai prisijunge prie * Members of the control commission joined
rengimo darbo grupes. version of the regulations.
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5.1 Nuoseklial Ir desningal viesinti studentams aktualia
informacija atstovybés sprendziamais klausimais /
Successively and regularly share information with students
regarding representation-solved questions

e Rugsejo pirmagjg studentams paviesinome
informacijg apie 2025 m. liepg |jvests

e On September 1Ist, we announced to
students that compulsory attendance

privalomo lankomumo tvarkg, visiskai
neatsizvelgus nei | studenty, nei | SA

would be introduced in July 2025, without
taking into account the opinions of either

NUOMONE; the students or SR;

e Paskelbéme jrasg musy soc. tinkluose del e \\Ne posted on our social media about the
universiteto prastos komunikacijos university's poor communication on
bendrabuciy klausimais; dormitory issues;

Sukurta pirmakursiy grupe Facebook'e,
kurioe buvo vieSinama  informacija

e A Facebook group was created for first-
year students, where Iinformation was
posted to help them integrate — academic

padedanti pirmakursiams integruotis -
akademiniy grupiy kuratorial, integraciniai
renginiai, SA iniciatyvos ir t.t.

group student mentors, integration events,
SR initiatives, etc.




/5.2 Skatinti komunikacija tarp studenty atstovybiy

fakultetuose /
students’ representations

e Prisidejome prie VILNIUS TECH SA LIS
puslapio testavimo, puslapis pristatytas CB
komandai bei atlikti redagavimo darbai,

siekiant pagerinti naudingos Informacijos
pasiekiamuma VILNIUS TECH SA nariams;

K Skatiname SA F organizuoti mokymtm

susitikimus bel stovyklas su skirtingomis
fakultetinemis atstovybemis, taip
skatindami bendradarbiavima, Ziniy

pasidalinimg bei naujy ilgalaikiy rysiy
\kﬂrima; J

e Centralizuota KLP paskatino SA F dalintis
gergja praktika, ziniomis bei idéjomis

ruosiantis pareigoms.

-Ncourage communication between faculty

e \We contributed to the testing of the
VILNIUS TECH SR LIS website, presented
the website to the CO team, and performed

editing work to improve the accessibility of
useful information for VILNIUS TECH SR
members;

e \We encourage SR F to organize trainin@\
meetings, and camps with different faculty
representations, thereby promoting
cooperation, knowledge sharing, and the

\creation of new long-term relationships; /

e The centralized CLP encouraged SR F to
share best practices, knowledge, and ideas
In preparation for their duties.
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e

6.1 Studenty atstovybes centrinio biuro velklos stabilumo ir
efektyvumo gerinimas / Students’ representation central
office work stability and effectiveness improvement

e Uzpildéme laisvas pareigas centriniame
biure, integravome naujus sriciy vadovus.
Galime pasidziaugti, jog po keliy mety
pertraukos turime ir biuro administratoriy,

kas palengvino darbg su savivaldos

dokumentais,
valdymu;

K Periodiskai vykdyta centrinio biuro veiklch

plano perziura. Siekiant didinti savivaldos
veiklos plany efektyvuma yra planuojama,
kad prasidejus naujai kadencijai bus
kuriamas vienas bendras veiklos planas

protokolais bel finansy

\visai organizacijai. J

e \Ve filled vacant positions at the central
office and integrated new department
heads. \We are pleased to announce that,
after a few years' break, we now have an

office administrator, which has made it
easier to work with representation
documents, protocols, and financial
Management;

K Regular review of the central officeh
action plan. In order to increase the
effectiveness of representation action

plans, it Is planned that a single joint
action plan for the entire organization will

be developed at the beginning of the new
\ term of office. J

-~



4agerinti studenty atstovybes veiklos kokybe Ir efektyvuma
/ Improve students’ representation work quality and
SHIEEWERESS

e Patvirtinus naujg jstaty redakcijg notary o After the new version of the bylaws of
biure, jstatai buvo sekmingai jregistruoti association was approved by a notary , the

Registry centre; articles of association were successfully
registered with the Center of Registers;

e Parengta ir patvirtinta tarpine VILNIUS e |nterim version of VILNIUS TECH SR
TECH SA darbo reglamento redakcija; regulations prepared and approved;

o SuQrganiza\/ome TechWave” renginj_ We organized the TechWave event. It is

Verta pastebéti, jog nors buvo tam tikry worth noting that, although there were
organizaciniy iSSUkiy, renginys padéjo certain organizational _Challenges, the
centralizuoti mazesnius savivaldos event helped to centralize smaller local

renginius, optimizuoti komunikacijg bei representation events, optimize
lésy panaudojima; communication, and optimize the use of

funds:




e

6.2 Pagerinti studenty atstovybes velklos kokybe Ir
efektyvuma / Improve students’ representation work quality
and effectiveness

e Ruden] jvwwkdeme individualius pokalbius e |n the fall, we held individual interviews

tarp prezidento ir kandidaty |} SA F between the president and the candidates

pirmininkus; for SR F chairpersons;

e \/ykdeme pirmakursiy stowykly prieziura, e \\Wle supervised first-year camps and
konsultavome ties iskilusiais klausimais ar provided advice on any issues or problems
problemomis; that arose;

e Pradejome vesti bel tvirtinti valdyboje e \le have begun to compile and approve

savivaldos nariy sgrasus; lists of representation members In the

board;




e

6.2 Pagerinti studenty atstovybes velklos kokybe Ir

efektyvuma / Improve students’ representation work quality
and effectiveness

e Sukuréme Valdybos, CB, studenty atstovy
Senate ir sriciy ,Google drive® bendras
saugyklas. Tai uztikrina informacijos

e \Ne have created shared storage spaces
on Google Drive for the Board, CO, student

representatives in  the Senate, and
pasiekiamumg, strukturg bel stiprina
Institucine atmint;;

departments. This ensures the accessibility
and structure of Information and
strengthens institutional memory;

ﬂ:’radéjome vykayti renginiy bilietacijg pa * \We started selling event tickets througm

.Paysera”. Tai ne tik optimizavo bilietavimo Paysera. This not only optimized the
procesg renginiy organizatoriams, bet ir ticketing process for event organizers, but

padidino renginiy matomumg studenty also Iincreased the visibility of events
\carpe; / vmong students; J




e

6.2 Pagerinti studenty atstovybes velklos kokybe Ir
efektyvuma / Improve students’ representation work quality
and effectiveness

e \With the gift received from the university
on the occasion of SR's 30th anniversary,

e |S universiteto gautos dovanos SA 30-

mecio proga uzsakeme naujus baldus bei . .
we ordered new furniture and equipment

for the office premises;

Jranga | biuro patalpas;

e Gavome naujas patalpas, skirtas SA e \We have acquired new premises for
jrangos bei daikty sandeliavimui; storing SR equipment and items;




6.2 Pagerinti studenty atstovybes veiklos kokybe Ir
efektyvuma / Improve students’ representation work quality
and effectiveness

e Patobulinome finansy valdymag savivaldoje
— parengtos jvairios rekomendacines gaires,
sgskaity faktury ir islaidy lentelés yra
saugomos bendrai pasiekiamoje vietoje. Po

e \\/e have improved financial management
In the representation — various guidelines
have been prepared, and invoices and
expense tables are stored In a shared

kiekvieno menesio yra pateikiamos
rekomendacijos SA F del lesy ir buhalterijos

location. At the end of each month,
recommendations are submitted to SR F

valdymo; regarding fund and  accounting
mManagement;
ﬂ:’asiekus susitarimo  su universitem ﬂ:ollowing an agreement with the universm

administracija, nuo Siy mety pavasario administration, starting in spring of this year,
savivaldos prezidentas, trys centrinio biuro the president of the student representation,
bel trys valdybos nariai tures galimybe gauti three members of the central office, and
reguliarias vienkartines stipendijas. Tai ne tik three members of the board will be eligible
uztikrins nariy finansinj stabiluma einant to receive regular one-time scholarships.
pareigas, bet ir suteiks galimybe platesniam This will not only ensure the financial
nariy ratui kandidatuotij jas; stability of members while performing their

duties, but will also enable a wider range of
members to apply for these positions;




e

6.2 Pagerinti studenty atstovybes velklos kokybe Ir
efektyvuma / Improve students’ representation work quality
and effectiveness

/Darbo grupei  isanalizavus stovykm mfter the working group analyzed the camh
organizavimo procesg, || patobulinome - organization process, we improved it by

centralizuotai suplanavome biudzetus ir centrally planning budgets and finding

suradome pigeshius paslaugy tiekejus, cheaper service providers, preparing a

parengeme programos Sablong bei program template and support tools;
Noagalbinius jrankius; / \ J

e Gautas skundas del VILNIUS TECH SA e A complaint was received regarding the
vidines kulturos pirmakursiy stovykly internal culture of VILNIUS TECH SR in the
organizavimo kontekste. Nors skundas context of organizing camps for first-year
konkrecCiai nereferavo | 2025 m. stovyklas, students. Although the complaint did not
pastebime, kad turime toliau tobulinti specifically refer to the 2025 camps, we

vidinius procesus siekiant, kad musy note that we need to continue to improve

organizuojamuose renginiuose dalyviy our internal processes to ensure that the

lukescCiai buty patenkinti; expectations of participants in the events
We organize are met;




e

6.2 Pagerinti studenty atstovybes velklos kokybe Ir
efektyvuma / Improve students’ representation work quality
and effectiveness

e Kartu su prorektoriumi Adu Meskénu bei e Together with vice-rector Adas Meskénas
Teisés direkcija parengéme SA veiklos and the Legal Department, we prepared a
finansavimo i§ universiteto leédy dokumenta. document on the financing of SR activities

Sis dokumentas bUVO sékmingai from university funds. This document was

patvirtintas universiteto Taryboje; %ucces_lsfully approved by the University
ouncil;




al

NE|GYVENDINTA
VEIKLA /
INCOMPLETED
WORK




e

Nejgyvendinta veikla / Incompleted work

e BendrabucCiy seniuny modelis. Deja, del
suvarzyty zmogiskyjy istekliy, nepavyko
jgyvendinti sio projekto per sj ataskaitinj

laikotarp). Vis dar tikime jo svarba, tad
dziaugiames, kad kandidate | prezidentes
pareigas jtrauke ) | veiklos gaires;

ﬂ)alinai atsizvelgta | kontroles komisijch
rekomendacijas. Nors atsizvelgeme |

J
rekomendacijg mazinti veiklos
intensyvumag, per Sj ataskaitinj laikotarp
nepavyko  sustiprinti  ar  patobulinti

\silpnasias savivaldos sritis. /

e The model of dormitory representatives.
Unfortunately, due to Ilimited human
resources, this project could not be
Implemented during the reporting period.
We still believe in its importance, so we are
pleased that the presidential candidate has
iIncluded it in her action plan;

KI' he

comssion were partially taken into account.
Although we took into account the
recommendation to reduce the intensity of
activities, we were unable to strengthen or

' the weak areas of

improve the
\representation during this reporting periocy

recommendations of the contro\

e



Nejgyvendinta veikla / Incompleted work

e |lgalaikiai socialiniai partneriai. Pastebime,
kad jmones vis dazniau orientuojasi |
vienkartines bendradarbiavimo galimybes,

o net ir sukurus tvary rysj, jmonés verciau
renkasi trumpalaikias sutartis;

e | ong-term social partners. \We note that
companies are increasingly focusing on
one-off cooperation opportunities, and
even when a sustainable relationship has
been established, companies tend to opt
for short-term contracts;

ﬂéoriné komunikacija. Nepavyko patobulinh
nes prioritety kaita ir riboti vidiniai resursai

neleido uztikrinti reikiamo nuoseklumo

ﬂfxternal communication. \We were unabﬁ
to improve this area because of the
changing priorities and Ilimited internal
resources. These reasons prevented us

llgalaikiams tikslams pasiekti.

\_

achieve our long-term goals.

\from ensuring the consistency needed toj

-~
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e

Fakultetiniy atstovybiy pasiekimai

e SA FMF rinkodaros koordinatoriaus
iniciatyva jgyvendinome bendradarbiavima
su Nacionaliniu kraujo banku. Vasario 1/ d.
universiteto studentai bel darbuotojal

galejo prisideti prie kraujo donorystes.
Dziaugiames tokia iniciatyva ir tikime, kad
savivalda gales |g testi ir ateityje;

e On the initiative of the SR FSF marketing
coordinator, we have established
cooperation with the National Blood Bank.
On February 1/, university students and

staff were able to contribute to blood
donation. \We are delighted with this
initiative  and  believe  that the
representation will be able to continue it In
the future;

e Gruodzio 11 d. buvo jsteigta SA LJA. Po e On December 1, SR LMA was

keleriy mety pertraukos buvo athaujintas
studenty atstovavimas akademiniais ir
socialiniais klausimais;

established. After a break of several years,
student representation in academic and
social matters was resumed,;




/Fakultetiniq atstovybiy pasiekimai

e Galime pasidziaugti pirmu tarptautiniu e \Ne are delighted to welcome Bandhan
studentu SA F komandoje, Bandhan Udeshi, the first international student to
Udeshi. Nuo vasario 17 d. jis eina SA LIA jon a SR F team. He has been the
pirmininko pareigas; chairperson of SR LMA since February 17/;

e Pirmosios FS konferencijos jvyko lietuviy- e The first FS conferences were held in
angly kalba EF, FMF ir VVF. AlF vyko tik Lithuanian and English — EF, FSF, BMF.
angly kalba; EEF —only in English;

e SA VWF iniciatyva, nuo rudens semestro e On the initiative of SR BMF, from the Fall
nepanaudotos LDK  stipendijos yra semester unused GDL scholarships are

perkeliamos IS vieno kurso | kitg, kur transferred from one year to another
studenty, atitinkanCiy reikalavimus, buvo where there was more than one student
daugiau nel vienas. who met the requirements.




VILNIUS TECH SA VEIKLOS ATASKAITA

VILNIUS TECH SR ACTIVITY REPORT
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'VILNIUS TECH SA
FINANSINE ATASKAITA UZ 2025 METUS

VILNIUS TECH SR FINANCIAL REPORT FOR

' 2025

VILNIUS TECH
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PAJAMOS / INCOME

Pardavimai / Sales 12787.10 €

Stovykly dalyviy mokesciai / Camp participation fees 8740.00 €

Mokymuy dalyviy mokestis / Training participation fees 3700.49 €

Renginiy dalyviy mokesc¢iai / Event participation fees 2694.01 €

Parama / Donations 1806.51 €

1.2% parama [ 1.2% donations 1545.76 €

Grazinimai uz klaidingg pavedimg / Return for faulty transfer 1073.36 €



ISLAIDOS / EXPENSES

6703.20 €
5449.09 €
5357.13 €

Renginiai / Events

Mokymai / Trainings

Stovyklos / Camps
1367.66 €
1252.01 €
1111.00 €
847.00 €
453.83 €
Pirmakursiy krikstynos / Freshmen initiation 342.13 €

VMI mokesciai / VMI taxes 325.00 €
Klaidingi pavedimai / Faulty transfers |37.38 €

Administracinés / Administrative

Reprezentacinés / Representative

Grazinimai uz klaidingus pavedimus / Refunds for faulty tranfers
Buhalterinés paslaugos / Accounting services

Kanceliarinés islaidos / Office supply expenses

Iranga ir jos iSlaikymas / Equipment and its maintainment |11.47 €
© & L& &£ L& L& L L
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REZULTATAS / RESULT
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'VILNIUS TECH SA
FINANSINE ATASKAITA UZ 2025 METUS

VILNIUS TECH SR FINANCIAL REPORT FOR
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VILNIUS TECH SA
FINANSINE ATASKAITAUZ o s
UNIVERSITETINES LESAS SKIRTAS 2025
METAIS

' VILNIUS TECH SR
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Stovyklos / Camps 12535.53 €

Mokymai / Trainings 7009.87 €

Renginiai / Events 6728.06 €
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CENTRINIS BIURAS / CENTRAL OFFICE
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TechWave renginys / TechWave event 6,581.09 €

Kuratoriy stovykla / Student mentor camp 1,896.36 €

Rudeniniai mokymai / Fall training 1,847.83 €

SA Gimtadienis / SR birthday

934.12 €

Zalos atlyginimas / Damage compensation 300.00 €

Atstovy mokymai / Representative training f§ 63.95 €
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	VILNIUS TECH SA VISUOTINĖ  ATASKAITINĖ-RINKIMINĖ KONFERENCIJA — VILNIUS TECH SR REPORTIVE-ELECTIVE GENERAL CONFERENCE
	VILNIUS TECH SA VEIKLOS ATASKAITA — VILNIUS TECH SR ACTIVITY REPORT
	Misija  – Atstovaudami VILNIUS TECH akademinę bendruomenę, kuriame augančią ir atsakingą studentišką jėgą, orientuotą į kokybišką aukštąjį mokslą.
	Vizija  – Patikima, atsakinga ir kryptingai veikianti VILNIUS TECH akademinė bendruomenė.
	Mission  – While representing the VILNIUS TECH academic community we create  a growing and responsible student force oriented towards quality higher education.
	Vision  – A trustworthy, responsible, and directional VILNIUS TECH academic community.
	Vertybės: Inovatyvumas – nuolat siekiame naujovių ir tobulėjimo, integruodami naujas idėjas ir sprendimus organizacijoje.
	Bendruomeniškumas – puoselėjame savo bendruomenę, gerbdami tradicijas ir skatindami aktyvų studentų įsitraukimą į universiteto gyvenimą.
	Atsakingumas – laikomės savo įsipareigojimų ir užtikriname, kad mūsų organizacija veiktų atsakingai ir subalansuotai.
	Atvirumas – vykdome skaidrią ir viešą veiklą, esame atviri siūlymams, naujoms idėjoms, pokyčiams, kritikai ir pastaboms.
	Values: Innovation – we constantly strive for innovation and improvement while integrating new ideas and solutions inside the organisation.
	Community – we cherish our community while respecting traditions and encouraging active student involvement into university life.
	Responsibility –  we keep our obligations and make sure that our organization is responsible and balanced.
	Openness – we take part in clear and public activities and are open to suggestions, new ideas, changes, critique, and comments.
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	1.2 Studentų įtraukimas į universiteto sprendimų priėmimo procesus /  Involving students into university decision-making processes
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	2. IŠORINIŲ RYŠIŲ FORMAVIMAS IR PALAIKYMAS / FORMING AND MAINTAINING EXTERNAL CONNECTIONS
	2.1 Alumni tinklas ir ryšiai su buvusiais studentais / Alumni network and connection with ex-students
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	3. STIPRINTI ŽMOGIŠKUOSIUS IŠTEKLIUS IR JŲ VALDYMĄ ORGANIZACIJOJE / STRENGTHENING AND CONTROL OF HUMAN RESOURCES
	3.1 Naujų narių pritraukimas ir integravimas į studentų atstovybės bendruomenę / Attraction and integration of new members into the students’ representation community
	3.2 Pastovus narių, koordinatorių ir vadovų kompetencijos kėlimas ir kompetencijų kokybės priežiūra / Constant competency improvement and quality assessment of members, coordinators, and heads
	3.2 Pastovus narių, koordinatorių ir vadovų kompetencijos kėlimas ir kompetencijų kokybės priežiūra / Constant competency improvement and quality assessment of members, coordinators, and heads
	3.3 Kompetentingos lyderystės programos organizavimas ir vykdymas / Competitive leadership program organisation and execution
	4. PALAIKYTI STUDENTŲ ATSTOVYBĖS VEIKLĄ NAUDOJANT EFEKTYVIUS PAGALBINIUS ĮRANKIUS / MAINTAIN THE STUDENTS’ REPRESENTATION ACTIVITY USING EFFECTIVE HELPING TOOLS
	4.1 Didinti studijų programų komiteto veiksmingumą / Increasing efficiency of the study program committee
	4.2 Stiprinti studentų atstovybės ryšius ir komunikaciją su seniūnais / Strengthen students’ representation connection and communication with representatives
	4.3 Siekti efektyvaus kuratorių darbo su studentų grupėmis / Strive for effective student mentor work with student groups
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	4.4 Kontrolės komisijos veiklos aktyvinimas ir gerinimas / Control commission work activity and improvement
	5. KOMUNIKACIJA IR INFORMACIJOS SKLAIDA / COMMUNICATION AND INFORMATION SPREAD
	5.1 Nuosekliai ir dėsningai viešinti studentams aktualią informaciją atstovybės sprendžiamais klausimais / Successively and regularly share information with students regarding representation-solved questions
	5.2 Skatinti komunikaciją tarp studentų atstovybių fakultetuose / Encourage communication between faculty students’ representations
	6. STUDENTŲ ATSTOVYBĖS STRUKTŪROS STIPRINIMAS / STRENGTHENING OF THE STUDENTS’ REPRESENTATION STRUCTURE
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